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Beacon Lakes Community Development District 
Inframark, Infrastructure Management Services 

210 N. University Drive • Suite 702 • Coral Springs, Florida 33071 
Telephone: (954) 603-0033 • Fax: (954) 345-1292 

April 28, 2020 

Board of Supervisors 
Beacon Lakes Community Development District 

Dear Board Members: 

A regular meeting of the Board of Supervisors of Beacon Lakes Community Development 
District will be held on Tuesday May 5, 2020 at 9:00 AM. The meeting will be conducted by 
CiscoWEBEX:https://meetingsamer8.webex.com/meetingsamer8/j.php?MTID=m9a3ca63424 
0d097e82c99ec85ea2030a Meeting #628 247 492; Meeting Password MUtWgVMs966; 
Join by Mobile Devices: 408-418-9388 pursuant to Executive Orders 20-52 and 20-69 issued 
by Florida Governor Ron DeSantis due to the current COVID-19 public health emergency. 
While it is necessary to hold the meeting utilizing communications technology, the District 
fully encourages public participation in a safe and efficient manner. Additionally, participants 
are encouraged to submit questions and comments of no more than 300 words to the District 
Manager at least 24 hours in advance of the meeting by email to ken.cassel@inframark.com to 
facilitate the Board’s consideration of such questions and comments during the meeting. The 
email subject should be “Written Comments – Beacon Lakes CDD May 5, 2020” and the email 
must provide your name, address and email address. Future meetings may be cancelled, or 
locations and technology may be changed, so please refer to the District’s website 

www.beaconlakescdd.org for current information. 
Following is the advance agenda for the meeting: 

1. Call to Order

2. Approval of Agenda

3. Manager’s Report

A. Approval of the Minutes of the January 7, 2020 Meeting

B. Acceptance of Financial Report dated January and March 2020

C. Acceptance of the Fiscal Year 2019 Financial Audit Report

D. Consideration of the Fourth Amendment to the Kleinfelder Agreement

E. Consideration of Service Agreement Superior – Expansion Area

F. Consideration of the Proposed Changes to the First Amendment to Service

Agreement – American Track

G. Presentation of the Fiscal Year 2021 Financial Budget
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H. Consideration of Resolution 2020-05, Adopting the FY2021 Budget and Setting 

the Public Hearing 

4. Engineer’s Report 

A. Consideration of Modification of Covenant re: 79.87 acres of Wetlands 

5. Attorney’s Report 

6. Public Comments 

7. Supervisor Requests 

8. Adjournment 

 
All supporting documentation is enclosed or will be distributed at the meeting. The balance of 
the agenda is routine in nature.  If you have any questions, please give me a call. 
 
Sincerely, 
 

Ken Cassel 

 
Kenneth Cassel/amb 
District Manager  
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Unapproved 1 

MINUTES OF MEETING 
BEACON LAKES 

COMMUNITY DEVELOPMENT DISTRICT 
 
 The regular meeting of the Board of Supervisors of the Beacon Lakes Community 

Development District was held on Tuesday, January 7, 2020 at 9:00 a.m. at 12400 N.W. 22nd 

Street, Miami, Florida. 

 Present and constituting a quorum were: 
   
 Scott Gregory Chairman 
 Maricela Rodriguez Vice-Chairman 
 Eva Arbelo Assistant Secretary 
  
 Also present were: 
 
 Kenneth Cassel District Manager 
 Michael Pawelczyk District Counsel 
       
 
FIRST ORDER OF BUSINESS Roll Call 

o Mr. Cassel called the meeting to order at 9:10 a.m. and called the roll.  A quorum was 

established. 

  
 SECOND ORDER OF BUSINESS Approval of Agenda 

o Mr. Cassel asked if there were any corrections, deletion or changes to the agenda as 

presented. 

  

On MOTION by Mr. Gregory seconded by Ms. Arbelo with 
all in favor the agenda was approved as presented. 

 

 THIRD ORDER OF BUSINESS Manager’s Report 
A. Approval of the Minutes of the November 5, 2019 Meeting 

 Mr. Cassel asked if there were any corrections, deletion or changes to the minutes.  

There being none, 

 

On MOTION by Mr. Gregory seconded by Ms. Arbelo with 
all in favor the minutes of November 5, 2019 meeting were 
approved as presented. 
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Unapproved 2 

B. Acceptance of Financial Report dated November 2019 

 Mr. Cassel mentioned they should see a big spike in the December financials as they 

are a bit behind receiving the assessments compared to last year.   

 Ms. Rodriguez asked if there is a budget per month for each expense.  Mr. Cassel 

explained it is an annualized budget set up and each line item is not broken down. 

 Mr. Pawelczyk provided the budget process to Ms. Rodriguez.  He continued to state 

if they feel there is a need to move numbers around based on the field contracts 

then this will be presented to the Board in May. 

 Mr. Cassel will have Mr. Inguanzo, the District Accountant, send a budget format 

which you can plug numbers in sent to Ms. Rodriguez.   

 Discussion ensued regarding the expansion area. 

 

On MOTION by Mr. Gregory seconded by Ms. Arbelo with 
all in favor the financials dated November 2019 were 
accepted. 

 

C. ADA Website Compliance Proposals 

 Mr. Cassel presented two proposals, one from Campus Suite and the other from 

VGlobal Tech for ADA website compliance.   

 Both firms have been used for a few of the Districts managed by Inframark, but 

Campus Suite has the better pricing and has been more responsive.  Their initial first 

year cost is a little over $3,000 while VGlobal Tech is almost $8,000.   

 It is the recommendation of Mr. Cassel to go with Campus Suite. 

 Mr. Gregory asked if it is just public groups website that must be ADA compliant.  

Mr. Cassel stated all governmental entities have to have an ADA compliant website.  

He noted a hotel and a fast food establishment were sued regarding not having an 

ADA compliant website. 

 Mr. Pawelczyk provided how the websites that are ADA compliant work specifically 

for the visually impaired.  

 Further discussion ensued regarding this matter. 
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Unapproved 3 

On MOTION by Mr. Gregory seconded by Ms. Arbelo with 
all in the proposal from Campus Suite and authorizing 
District Counsel to prepare the agreement for signature 
was approved. 

 

FOURTH ORDER OF BUSINESS Ratification of Railroad Crossing Gate Repair 
Proposal 

o The proposal for the ratification of railroad crossing gate repair was presented.  In 

discussion it was mentioned they did not have a budget line item for this, but they will 

need to look at what their average damages are and budget for that going forward. 

o As they go through the year, they do have funds in the overall budget as they can 

reallocate line items as they go through the year if they do not exceed the total budget. 

If they need to, they can always appropriate funds from the fund balance and adjust the 

budget and a budget adjustment can be done at the end of the year. 

o Mr. Cassel asked if they were able to determine who hit the gate, however this was not 

determined.  Mr. Alvarez stated if it was reported to the police then there should be a 

police report 

 

On MOTION by Mr. Gregory seconded by Ms. Arbelo with 
all in favor the railroad crossing gate repair proposal was 
ratified. 

 

FIFTH ORDER OF BUSINESS  Engineer’s Report 
o Mr. Alvarez distributed and reviewed the maps with the Board.   

o He discussed the report which is meant to show at the end of 2019, but as of now the 

Capital Improvement Program will be considered completed with the acquisition of the 

completed infrastructure in the expansion area from the developer.   

o Mr. Alvarez reviewed the table of costs which shows the amount of money each phase 

used from the construction account.  Currently $68.4 million dollars has been spent out 

of the construction funds with $20,000 remaining in the account.  He explained the 

purpose of the funds which remain in the account for additional expenses. 

o He reviewed the CDD boundaries and all the numbers in the parcel that exist within the 

CDD.   

o He reviewed exhibit #3, 4 and further discussion ensued on this matter. 

o Mr. Alvarez provided another map which shows the areas the CDD is maintaining. 
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Unapproved 4 

o There is some tweaking of some land being done in the mitigation area number three by 

157th Avenue but may require some small transfer of land to the CDD. 

o Exhibit #5 this the environmental tracts.  He feels the CDD has environmental 

obligations and each one of the tracts is legally described and there are several 

agreements that the CDD has with the County or the maintenance contractors. 

o Further discussion ensued on exhibit 6 and what they want because it shows the road, 

landscaping and irrigation maintenance that the CDD is responsible for. 

o Mr. Gregory asked if there was any landscaping responsibility that the County has, and 

Mr. Alvarez indicated there was none.  Further discussion ensued on this matter. 

o Ms Rodriguez rode around with Raymond yesterday so he could show her all the CDD 

areas and stated there are still some questionable. Discussion ensued regarding the 

swales, medians and rights-of-way. 

 

SIXTH ORDER OF BUSINESS Attorney’s Report 

o Mr. Pawelczyk stated Mr. Alvarez will coordinate with Mr. Glazier. 

 
SEVENTH OF ORDER OF BUSINESS Public Comments 

o There being no public, the next agenda item followed. 

 
EIGHTH ORDER OF BUSINESS Supervisor Requests 

o None 

 
NINTH ORDER OF BUSINESS Adjournment 

o There being no further business, 
 

On MOTION by Ms. Arbelo seconded by Mr. Gregory with 
all in favor the meeting adjourned. 

 

 

 

    

Kenneth Cassel, Secretary Chairperson/Vice Chairperson    
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MEMORANDUM

TO: Board of Supervisors

FROM: Sergio Inguanzo, District Accountant

CC: Ken Cassel, District Manager

DATE: March 3, 2020

SUBJECT: January 2020 Financial Report

Please find enclosed the January 2020 financials for Beacon Lakes CDD. To assist with your review,

below is some information on each of the District’s major funds. Should you have any other questions or

require additional information, please do not hesitate to contact me at Sergio.Inguanzo@inframark.com.

Finance Report

General Fund

• Total expenditures through January were approximately 34% of the annual budget with the
following notes for the fiscal year:

o ProfServ-Engineering-Alvarez Engineers fees thru December 2019

o Legal Advertising – Notice of Landowners’ Meeting

o Misc-Property Taxes – Miami-Dade County Tax Collector, 2019 property taxes

o Contracts-Other Services – CSX Transportation crossing signal annual fee

o Contracts-Canal Maint/Cleaning – Quarterly portion charged to Pan American West POA
and will be in line with budget in March 2020

o Electricity – General – FPL year-to-date

o R&M-General – Superior Landscape, Dec & Jan extra porter fees $4,260

o R&M-Grounds – Superior Landscape, Dec & Jan extra mowing services $10,889

o R&M-Mitigation – Kleinfelder 9/23-10/20/19

o R&M-Railroad Crossing – American Track Generations LLC, warning system repair
$2,014; railroad crossing repairs due to accidents $2,734 & $3,195
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BEACON LAKES

Community Development District

Balance Sheet
January 31, 2020

Governmental Funds

ACCOUNT DESCRIPTION

GENERAL

FUND

SERIES 2003

DEBT

SERVICE

FUND

SERIES 2007

DEBT

SERVICE

FUND

SERIES 2007

CAPITAL

PROJECTS

FUND TOTAL

ASSETS

Cash - Checking Account 387,923$ -$ -$ -$ 387,923$

Accounts Receivable 7,259 - - - 7,259

Due From Other Funds - 200,673 76,472 - 277,145

Investments:

Money Market Account 1,353,785 - - - 1,353,785

Acquisition Fund - - - 30,535 30,535

Reserve Fund B - - 9,219 - 9,219

Revenue Fund - - 8,875 - 8,875

Deposits 144 - - - 144

TOTAL ASSETS 1,749,111$ 200,673$ 94,566$ 30,535$ 2,074,885$

LIABILITIES

Accounts Payable 6,691$ -$ -$ -$ 6,691$

Accrued Expenses 8,700 - - - 8,700

Due To Other Funds 277,145 - - - 277,145

TOTAL LIABILITIES 292,536 - - - 292,536

FUND BALANCES

Restricted for:

Debt Service - 200,673 94,566 - 295,239

Capital Projects - - - 30,535 30,535

Assigned to:

Operating Reserves 180,854 - - - 180,854

Reserves - Irrigation System 72,277 - - - 72,277

Unassigned: 1,203,444 - - - 1,203,444

TOTAL FUND BALANCES 1,456,575$ 200,673$ 94,566$ 30,535$ 1,782,349$

TOTAL LIABILITIES & FUND BALANCES 1,749,111$ 200,673$ 94,566$ 30,535$ 2,074,885$

Page 1
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BEACON LAKES

Community Development District General Fund

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($) AS A % OF

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD

REVENUES

Interest - Investments 7,000$ 2,332$ 5,507$ 3,175$ 78.67%

Interest - Tax Collector - - 558 558 0.00%

Special Assmnts- Tax Collector 759,943 706,493 711,543 5,050 93.63%

Special Assmnts- Discounts (30,398) (28,260) (3,259) 25,001 10.72%

TOTAL REVENUES 736,545 680,565 714,349 33,784 96.99%

EXPENDITURES

Administration

ProfServ-Dissemination Agent 1,500 - - - 0.00%

ProfServ-Engineering 23,000 7,667 11,143 (3,476) 48.45%

ProfServ-Legal Services 27,485 9,161 6,490 2,671 23.61%

ProfServ-Mgmt Consulting Serv 58,038 19,346 19,346 - 33.33%

ProfServ-Special Assessment 9,107 9,107 9,107 - 100.00%

Auditing Services 5,200 - - - 0.00%

Postage and Freight 600 200 157 43 26.17%

Insurance - General Liability 13,836 13,836 4,500 9,336 32.52%

Insurance - Vehicle - - 500 (500) 0.00%

Public Officials Insurance - - 6,286 (6,286) 0.00%

Printing and Binding 1,800 600 500 100 27.78%

Legal Advertising 500 430 429 1 85.80%

Misc-Admin Fee (%) 3,734 3,734 - 3,734 0.00%

Misc-Property Taxes 1,304 1,304 5,828 (4,524) 446.93%

Misc-Assessmnt Collection Cost 7,599 7,065 7,317 (252) 96.29%

Misc-Contingency 250 100 58 42 23.20%

Misc-Web Hosting 15,000 500 500 - 3.33%

Office Supplies 325 108 44 64 13.54%

Annual District Filing Fee 175 175 175 - 100.00%

Total Administration 169,453 73,333 72,380 953 42.71%

Field

ProfServ-Field Management 48,000 16,000 16,000 - 33.33%

Contracts-Janitorial Services 51,660 17,220 17,220 - 33.33%

Contracts-Other Services 1,701 1,701 1,701 - 100.00%

Contracts-Water Analysis 19,300 3,600 - 3,600 0.00%

Contracts-Wetland Mitigation 31,235 10,412 10,412 - 33.33%

Contracts-Landscape 191,652 63,884 63,884 - 33.33%

Contracts-Canal Maint/Cleaning 39,255 13,085 13,915 (830) 35.45%

Contracts-Railroad Crossing 18,552 6,184 6,184 - 33.33%

Electricity - General 10,000 3,333 3,949 (616) 39.49%

R&M-General 12,000 4,000 6,572 (2,572) 54.77%

For the Period Ending January 31, 2020

Statement of Revenues, Expenditures and Changes in Fund Balances

Page 2
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BEACON LAKES

Community Development District General Fund

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($) AS A % OF

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD

For the Period Ending January 31, 2020

Statement of Revenues, Expenditures and Changes in Fund Balances

R&M-Canals 5,667 1,889 - 1,889 0.00%

R&M-Fertilizer 6,000 - - - 0.00%

R&M-Grounds 18,800 6,267 13,289 (7,022) 70.69%

R&M-Irrigation 30,000 10,000 5,568 4,432 18.56%

R&M-Mulch 25,000 - - - 0.00%

R&M-Trees and Trimming 30,000 10,000 - 10,000 0.00%

R&M-Mitigation 13,000 4,333 8,145 (3,812) 62.65%

R&M-Railroad Crossing 100 100 7,943 (7,843) 7943.00%

Misc-Hurricane Expense 11,000 - - - 0.00%

Total Field 562,922 172,008 174,782 (2,774) 31.05%

TOTAL EXPENDITURES 732,375 245,341 247,162 (1,821) 33.75%

Excess (deficiency) of revenues

Over (under) expenditures 4,170 435,224 467,187 31,963 n/a

OTHER FINANCING SOURCES (USES)

Contribution to (Use of) Fund Balance 4,170 - - - 0.00%

TOTAL FINANCING SOURCES (USES) 4,170 - - - 0.00%

Net change in fund balance 4,170$ 435,224$ 467,187$ 31,963$ n/a

FUND BALANCE, BEGINNING (OCT 1, 2019) 989,388 989,388 989,388

FUND BALANCE, ENDING 993,558$ 1,424,612$ 1,456,575$

Page 3
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BEACON LAKES

Community Development District Series 2003 Debt Service Fund

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($) AS A % OF

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD

REVENUES

Interest - Investments -$ -$ -$ -$ 0.00%

Special Assmnts- Tax Collector 217,556 194,103 203,700 9,597 93.63%

Special Assmnts- Discounts (8,702) (7,764) (933) 6,831 10.72%

TOTAL REVENUES 208,854 186,339 202,767 16,428 97.09%

EXPENDITURES

Administration

Misc-Assessmnt Collection Cost 2,176 1,941 2,095 (154) 96.28%

Total Administration 2,176 1,941 2,095 (154) 96.28%

Debt Service

Debt Retirement - Other 206,678 - - - 0.00%

Total Debt Service 206,678 - - - 0.00%

TOTAL EXPENDITURES 208,854 1,941 2,095 (154) 1.00%

Excess (deficiency) of revenues

Over (under) expenditures - 184,398 200,672 16,274 0.00%

Net change in fund balance -$ 184,398$ 200,672$ 16,274$ 0.00%

FUND BALANCE, BEGINNING (OCT 1, 2019) 1 (2,883) 1

FUND BALANCE, ENDING 1$ 181,515$ 200,673$

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending January 31, 2020

Page 4
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BEACON LAKES

Community Development District Series 2007 Debt Service Fund

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($) AS A % OF

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD

REVENUES

Interest - Investments -$ -$ 41$ 41$ 0.00%

Special Assmnts- Tax Collector 96,718 86,292 90,558 4,266 93.63%

Special Assmnts- Discounts (3,869) (3,452) (415) 3,037 10.73%

TOTAL REVENUES 92,849 82,840 90,184 7,344 97.13%

EXPENDITURES

Administration

ProfServ-Trustee Fees 8,742 5,700 5,609 91 64.16%

Misc-Assessmnt Collection Cost 967 863 931 (68) 96.28%

Total Administration 9,709 6,563 6,540 23 67.36%

Debt Service

Debt Retirement Series B 5,000 - - - 0.00%

Debt Retirement - Other 70,390 - - - 0.00%

Interest Expense Series B 7,750 3,875 3,875 - 50.00%

Total Debt Service 83,140 3,875 3,875 - 4.66%

TOTAL EXPENDITURES 92,849 10,438 10,415 23 11.22%

Excess (deficiency) of revenues

Over (under) expenditures - 72,402 79,769 7,367 0.00%

OTHER FINANCING SOURCES (USES)

Operating Transfers-Out - - (39) (39) 0.00%

TOTAL FINANCING SOURCES (USES) - - (39) (39) 0.00%

Net change in fund balance -$ 72,402$ 79,730$ 7,328$ 0.00%

FUND BALANCE, BEGINNING (OCT 1, 2019) 14,836 14,836 14,836

FUND BALANCE, ENDING 14,836$ 87,238$ 94,566$

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending January 31, 2020

Page 5
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BEACON LAKES

Community Development District Series 2007 Capital Projects Fund

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($) AS A % OF

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD

REVENUES

Interest - Investments -$ -$ 8,946$ 8,946$ 0.00%

TOTAL REVENUES - - 8,946 8,946 0.00%

EXPENDITURES

Construction In Progress

Construction in Progress B - - 2,582,978 (2,582,978) 0.00%

Total Construction In Progress - - 2,582,978 (2,582,978) 0.00%

TOTAL EXPENDITURES - - 2,582,978 (2,582,978) 0.00%

Excess (deficiency) of revenues

Over (under) expenditures - - (2,574,032) (2,574,032) 0.00%

OTHER FINANCING SOURCES (USES)

Interfund Transfer - In - - 39 39 0.00%

TOTAL FINANCING SOURCES (USES) - - 39 39 0.00%

Net change in fund balance -$ -$ (2,573,993)$ (2,573,993)$ 0.00%

FUND BALANCE, BEGINNING (OCT 1, 2019) - - 2,604,528

FUND BALANCE, ENDING -$ -$ 30,535$

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending January 31, 2020

Page 6
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BEACON LAKES

Community Development District

Discount / Gross 2003 2007

Date Net Amount (Penalties) Collection Amount General Debt Service Debt Service

Received Received Amount Costs Received Fund Fund Fund

Assessments Levied 1,074,217$ 759,943$ 217,556$ 96,718$

Allocation % 100% 70.74% 20.25% 9.00%

11/22/19 10,595$ 487$ 112$ 11,194$ 7,919$ 2,267$ 1,008$

12/03/19 54,387 2,266 572 57,226 40,484 11,590 5,152

12/10/19 726,783 306 7,647 734,736 519,781 148,803 66,153

12/23/19 176,388 839 1,782 179,009 126,638 36,254 16,117

01/10/20 22,698 709 229 23,637 16,722 4,787 2,128

TOTAL 990,852$ 4,607$ 10,342$ 1,005,801$ 711,543$ 203,700$ 90,558$

% COLLECTED 93.6% 93.6% 93.6% 93.6%

TOTAL OUTSTANDING 68,416$ 48,400$ 13,856$ 6,160$

Non-Ad Valorem Special Assessments

(Miami-Dade County - Monthly Collection Distributions)

For the Fiscal Year Ending September 30, 2020

ALLOCATION BY FUND

0

200000

400000

600000

800000

1000000

1200000

FY 2019

FY 2020

$1,106,159
$1,074,217$1,068,639 $1,005,801

97%

94%

Assessments as of January 31, 2020

Assessment levied

Assessments collected

Percentage collected

Report Date: 2/20/2020 Page 7
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BEACON LAKES

Community Development District

ACCOUNT NAME BANK NAME YIELD BALANCE

OPERATING FUND

Operating - Super Checking Non-Profit Account CenterState 0.00% 387,923$

Subtotal 387,923

Public Funds Money Market Account BankUnited 1.50% 1,353,785

Subtotal 1,353,785

DEBT SERVICE AND CAPITAL PROJECT FUNDS

Series 2007B Acquisition & Construction Acct U.S. Bank 1.15% 30,535

Series 2007B Reserve Account U.S. Bank 1.15% 9,219

Series 2007B Revenue Acct U.S. Bank 1.15% 8,875

Subtotal 48,629 (1)

Total 1,790,337$

NOTE 1 - U.S. BANK OPEN ENDED MONTHLY COMMERCIAL PAPER MANUAL SWEEP.

Cash & Investment Report

January 31, 2020

Report Date: 2/18/2020 Page 8
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Posting
Date

Document
Type

Document
No. Description Amount

Cleared
Amount Difference

Outstanding Checks

2/19/2019 Payment 2764 DEA SOUTH FL LLC 45,895.34 0.00 45,895.34

2/19/2019 Payment 2765 DEA SOUTH FL LLC 3,215.63 0.00 3,215.63

12/6/2019 Payment 2902 PROLOGIS 4,000.00 0.00 4,000.00

1/28/2020 Payment 2924 GREENSCAPE LANDSCAPE MAINT CORP 475.86 0.00 475.86

1/28/2020 Payment 2925 SUPERIOR LANDSCAPING 5,444.67 0.00 5,444.67

1/28/2020 Payment 2926 U.S. BANK N.A. 8,872.78 0.00 8,872.78

1/29/2020 Payment 2927 INFRAMARK, LLC 5,167.30 0.00 5,167.30

1/29/2020 Payment 2928 KLEINFELDER 4,500.00 0.00 4,500.00

1/31/2020 Payment 2929 ALVAREZ ENGINEERS,INC. 8,245.00 0.00 8,245.00

1/31/2020 Payment 2930 BILLING,COCHRAN, & RAMSEY 2,035.00 0.00 2,035.00

Total Outstanding Checks...................................................................................................................... 87,851.58 87,851.58

G/L Balance 387,922.82

Bank Account No. 5106

Statement No. 01-20

Statement Date 1/31/2020

Statement Balance 475,774.40G/L Balance (LCY) 387,922.82

Difference 0.00

Ending G/L Balance 387,922.82

Subtotal 387,922.82

Outstanding Deposits 0.00

Negative Adjustments 0.00

Positive Adjustments 0.00

Subtotal 475,774.40

Outstanding Checks 87,851.58

Ending Balance 387,922.82

Differences 0.00

CenterState Bank GF

Bank Reconciliation

Beacon Lakes CDD

Page 9
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BEACON LAKES

Community Development District

1. Recap of Capital Project Fund Activity Through January 31, 2020

Opening Balance in Construction Account 8/20/2007 22,835,770$

Source of Funds: Interest Earned 867,248
Transfer from Series 2003 Redemption Fund 08/20/07 142,159
Developer construction reimbursement to CDD 10/10/2008 53,369
Mitigation Credit fr Codina Development 8/27/2009 233,750
Transfer to Series 2007A (FPL Broker Commission) 8/27/2013 (142,159)
CSX material credit 9/4/2014 731
Transfer from 2003 Construction Account 1,355,213
Transfer from 2007 A Reserve Account 134,514
Transfer from 2007 B Reserve Account 55,734

Disbursements: To Vendors 25,315,988
Cost of Issuance 188,904

Adjusted Balance in Construction Account @ January 31, 2020 30,535$

Series 2007 Special Assessment Bonds

Report Date: 2/18/2020 Page 10
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Pymt

Type

Check /

ACH No.
Date

Payee

Type
Payee Invoice No. Payment Description Invoice / GL Description G/L Account #

Amount

Paid

CENTERSTATE BANK GF - (ACCT# XXXXX5106)

Check 2899 12/03/19 Vendor INFRAMARK, LLC 46452 11/18 MANAGEMENT FEES ProfServ-Mgmt Consulting Serv 001-531027-51201 $4,836.50

Check 2899 12/03/19 Vendor INFRAMARK, LLC 46452 11/18 MANAGEMENT FEES Postage and Freight 001-541006-51301 $4.00

Check 2899 12/03/19 Vendor INFRAMARK, LLC 46452 11/18 MANAGEMENT FEES Printing and Binding 001-547001-51301 $289.60

Check 2899 12/03/19 Vendor INFRAMARK, LLC 46452 11/18 MANAGEMENT FEES Office Supplies 001-551002-51301 $44.00

Check 2899 12/03/19 Vendor INFRAMARK, LLC 46452 11/18 MANAGEMENT FEES Misc-Web Hosting 001-549915-51301 $125.00

Check 2900 12/06/19 Vendor FLORIDA POWER AND LIGHT- ACH 113019-87318 ACCT# 66333-87318 10/31-11/30/19 Electricity - General 001-543006-53901 $190.32

Check 2901 12/06/19 Vendor GREENSCAPE LANDSCAPE MAINT CORP 19707 12/19 LANDSCAPE MAINT COMMON AREA Contracts-Landscape 001-534050-53901 $1,100.00

Check 2901 12/06/19 Vendor GREENSCAPE LANDSCAPE MAINT CORP 19706 12/19 LANDSCAPE MAINT Contracts-Landscape 001-534050-53901 $14,871.00

Check 2902 12/06/19 Vendor PROLOGIS 120119 12/19 MANAGEMENT FEES ProfServ-Field Management 001-531016-53901 $4,000.00

Check 2903 12/09/19 Vendor BILLING,COCHRAN, & RAMSEY 159368 LEGAL SERVICE FOR 10/19 ProfServ-Legal Services 001-531023-51401 $1,815.00

Check 2904 12/09/19 Vendor GREENSLEEVES, INC 16467 12/19 MONTHLY WETLAND MAINT Contracts-Wetland Mitigation 001-534049-53901 $2,602.95

Check 2905 12/09/19 Vendor USA SWEEPING INC 28218 PORTER SERVICE 11/19 Contracts-Janitorial Services 001-534026-53901 $687.00

Check 2906 12/11/19 Vendor AMERICAN TRACK GENERATIONS LLC AR19-2046 RAILROAD CROSSING REPAIRS R&M Railroad Crossing 001-546158-53901 $2,734.00

Check 2907 12/19/19 Vendor GREENSCAPE LANDSCAPE MAINT CORP 19075 IRRIGATION WORK R&M-Irrigation 001-546041-53901 $1,228.98

Check 2908 12/19/19 Vendor USA SWEEPING INC 28233 12/19 PORTER SERVICE Contracts-Janitorial Services 001-534026-53901 $4,305.00

Check 2908 12/19/19 Vendor USA SWEEPING INC 28219 12/19 PORTER SERVICES Contracts-Janitorial Services 001-534026-53901 $2,130.00

Check 2909 12/20/19 Vendor GREENSCAPE LANDSCAPE MAINT CORP 19897 IRRIGATION 12/19 R&M-Irrigation 001-546041-53901 $316.53

Check 2909 12/20/19 Vendor GREENSCAPE LANDSCAPE MAINT CORP 19900 IRRIGATION COMMON AREAS R&M-Irrigation 001-546041-53901 $227.35

Check 2909 12/20/19 Vendor GREENSCAPE LANDSCAPE MAINT CORP 19905 INSTALLATION OF 500 SUNPATIENS FLOWERS R&M-General 001-546001-53901 $1,625.00

Check 2909 12/20/19 Vendor GREENSCAPE LANDSCAPE MAINT CORP 19907 IRRIGATION WORK MAIN PUMP R&M-Irrigation 001-546041-53901 $786.69

Check 2910 12/27/19 Vendor BEACON LAKES CDD 12192019 5106 EXCESS CASH DUE TO ASSESSMENTS COLLECTIONS Due From Other Funds 131000 $680,000.00

Check 2911 12/27/19 Vendor CSX TRANSPORTATION 8383145 CROSSING SIGNAL ANNUAL FEE Contracts-Other Services 001-534033-53901 $1,701.00

Check 2912 12/30/19 Vendor SUPERIOR LANDSCAPING 59926 MAINT SERVICE Contracts-Canal Maint/Cleaning 001-534115-53901 $5,444.67

Check 2912 12/30/19 Vendor SUPERIOR LANDSCAPING 5608 12/19 LANDSCAPE MAINT Contracts-Canal Maint/Cleaning 001-534115-53901 $4,101.83

Check 2912 12/30/19 Vendor SUPERIOR LANDSCAPING 59050 11/19 LANDSCAPE MAINT Contracts-Canal Maint/Cleaning 001-534115-53901 $4,101.83

Check 2913 12/30/19 Vendor INFRAMARK, LLC 47374 12/19 MANAGEMENT FEES ProfServ-Mgmt Consulting Serv 001-531027-51201 $4,836.50

Check 2913 12/30/19 Vendor INFRAMARK, LLC 47374 12/19 MANAGEMENT FEES Postage and Freight 001-541006-51301 $8.50

Check 2913 12/30/19 Vendor INFRAMARK, LLC 47374 12/19 MANAGEMENT FEES Printing and Binding 001-547001-51301 $11.85

Check 2913 12/30/19 Vendor INFRAMARK, LLC 47374 12/19 MANAGEMENT FEES Misc-Web Hosting 001-549915-51301 $125.00

Check 2913 12/30/19 Vendor INFRAMARK, LLC 47374 12/19 MANAGEMENT FEES ProfServ-Special Assessment 001-531038-51301 $9,107.00

Check 2914 01/02/20 Vendor BILLING,COCHRAN, & RAMSEY 159853 LEGAL SERVICE FOR 11/19 ProfServ-Legal Services 001-531023-51401 $2,640.00

Check 2915 01/02/20 Vendor KLEINFELDER 001259794 MITIGATION SERVICE 9/23-10/20/19 R&M-Mitigation 001-546100-53901 $3,645.00

Check 2916 01/07/20 Vendor FEDERAL EXPRESS 6-884-03569 SERVICE FOR 12/26/19 Postage and Freight 001-541006-51301 $27.40

Check 2917 01/07/20 Vendor GREENSCAPE LANDSCAPE MAINT CORP 19938 1/20 LANDSCAPE MAINT Contracts-Landscape 001-534050-53901 $14,871.00

Check 2917 01/07/20 Vendor GREENSCAPE LANDSCAPE MAINT CORP 19982 12/19 IRRIGATION COMMON AREAS R&M-Irrigation 001-546041-53901 $1,110.24

Check 2918 01/08/20 Vendor FLORIDA POWER AND LIGHT- ACH 123119-87318 ACCT# 66333-87318 11/30-12/31/19 Electricity - General 001-543006-53901 $218.91

Check 2919 01/09/20 Vendor AMERICAN TRACK GENERATIONS LLC AR20-0060 11/19-12/19 SIGNAL MAINT/INSPECTION R&M Railroad Crossing 001-546158-53901 $1,546.00

Check 2919 01/09/20 Vendor AMERICAN TRACK GENERATIONS LLC AR20-0060 11/19-12/19 SIGNAL MAINT/INSPECTION R&M Railroad Crossing 001-546158-53901 $1,546.00

Check 2919 01/09/20 Vendor AMERICAN TRACK GENERATIONS LLC AR20-0061 ACCIDENT REPAIRS R&M Railroad Crossing 001-546158-53901 $3,195.00

Check 2920 01/13/20 Vendor GREENSLEEVES, INC 16496 1/2020 MONTHLY WETLAND MAINT Contracts-Wetland Mitigation 001-534049-53901 $2,602.95

(Sorted by Check / ACH No.)

Payment Register by Bank Account

For the Period from 12/1/19 to 1/31/20

BEACON LAKES COMMUNITY DEVELOPMENT DISTRICT
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Pymt

Type

Check /

ACH No.
Date

Payee

Type
Payee Invoice No. Payment Description Invoice / GL Description G/L Account #

Amount

Paid

(Sorted by Check / ACH No.)

Payment Register by Bank Account

For the Period from 12/1/19 to 1/31/20

BEACON LAKES COMMUNITY DEVELOPMENT DISTRICT

Check 2921 01/14/20 Vendor FEDERAL EXPRESS 6-890-37775 SERVICE FOR 12/26/19 Postage and Freight 001-541006-51301 $29.70

Check 2922 01/16/20 Vendor USA SWEEPING INC 28480 1/2020 PORTER SERVICE Contracts-Janitorial Services 001-534026-53901 $2,130.00

Check 2922 01/16/20 Vendor USA SWEEPING INC 28494 1/2020 PORTER SERVICE Contracts-Janitorial Services 001-534026-53901 $4,305.00

Check 2923 01/22/20 Vendor GREENSCAPE LANDSCAPE MAINT CORP 20043 IRRIGATION COMMON AREAS R&M-Irrigation 001-546041-53901 $1,119.52

Check 2924 01/28/20 Vendor GREENSCAPE LANDSCAPE MAINT CORP 20049 IRRIGATION COMMON AREAS R&M-Irrigation 001-546041-53901 $475.86

Check 2925 01/28/20 Vendor SUPERIOR LANDSCAPING 59984 JAN 2020 MAINT SVC Contracts-Canal Maint/Cleaning 001-534115-53901 $5,444.67

Check 2926 01/28/20 Vendor U.S. BANK N.A. 01242020-5106 SERIES 2007 - TRSF ASSESSMENTS Due From Other Funds 131000 $8,872.78

Check 2927 01/29/20 Vendor INFRAMARK, LLC 48214 1/2020 MGMT FEES ProfServ-Mgmt Consulting Serv 001-531027-51201 $4,836.50

Check 2927 01/29/20 Vendor INFRAMARK, LLC 48214 1/2020 MGMT FEES Postage and Freight 001-541006-51301 $7.00

Check 2927 01/29/20 Vendor INFRAMARK, LLC 48214 1/2020 MGMT FEES Printing and Binding 001-547001-51301 $198.80

Check 2927 01/29/20 Vendor INFRAMARK, LLC 48214 1/2020 MGMT FEES Misc-Web Hosting 001-549915-51301 $125.00

Check 2928 01/29/20 Vendor KLEINFELDER 001266373 MITIGATION SERVICE 11/19-12/15/19 R&M-Mitigation 001-546100-53901 $4,500.00

Check 2929 01/31/20 Vendor ALVAREZ ENGINEERS,INC. 5368 11/19-1/8/2020 ProfServ-Engineering 001-531013-51501 $8,245.00

Check 2930 01/31/20 Vendor BILLING,COCHRAN, & RAMSEY 160308 12/19-12/26/19 ProfServ-Legal Services 001-531023-51401 $2,035.00

ACH DD1232 12/06/19 Vendor FLORIDA POWER AND LIGHT- ACH 112519-06312 ACH ACCT# 90864-06312 10/25-11/25/19 Electricity - General 001-543006-53901 $17.33

ACH DD1233 12/06/19 Vendor FLORIDA POWER AND LIGHT- ACH 112519-63214 ACH ACCT# 73162-63214 10/25-11/25/19 Electricity - General 001-543006-53901 $11.13

ACH DD1234 12/06/19 Vendor FLORIDA POWER AND LIGHT- ACH 112519-05229 ACH ACCT# 04825-05229 10/25-11/25/19 Electricity - General 001-543006-53901 $321.06

ACH DD1235 12/06/19 Vendor FLORIDA POWER AND LIGHT- ACH 112519-41012 ACH ACCT# 13125-41012 10/25-11/25/19 Electricity - General 001-543006-53901 $83.64

ACH DD1236 12/06/19 Vendor FLORIDA POWER AND LIGHT- ACH 112519-89141 ACH ACCT# 71720-89141 10/25-11/25/19 Electricity - General 001-543006-53901 $24.57

ACH DD1237 12/06/19 Vendor FLORIDA POWER AND LIGHT- ACH 112519-46545 ACH ACCT# 04897-46545 10/25-11/25/19 Electricity - General 001-543006-53901 $443.69

ACH DD1238 01/06/20 Vendor FLORIDA POWER AND LIGHT- ACH 122619-63214 ACH ACCT# 73162-63214 11/25-12/26/19 Electricity - General 001-543006-53901 $11.16

ACH DD1239 01/06/20 Vendor FLORIDA POWER AND LIGHT- ACH 122619-41012 ACH ACCT# 13125-41012 11/25-12/26/19 Electricity - General 001-543006-53901 $82.95

ACH DD1240 01/06/20 Vendor FLORIDA POWER AND LIGHT- ACH 122619-89141 ACH ACCT# 71720-89141 11/25-12/26/19 Electricity - General 001-543006-53901 $24.34

ACH DD1241 01/06/20 Vendor FLORIDA POWER AND LIGHT- ACH 122619-46545 ACH ACCT# 04897-46545 11/25-12/26/19 Electricity - General 001-543006-53901 $464.34

ACH DD1242 01/06/20 Vendor FLORIDA POWER AND LIGHT- ACH 122619-06312 ACH ACCT# 90864-06312 11/25-12/26/19 Electricity - General 001-543006-53901 $17.80

ACH DD1243 01/06/20 Vendor FLORIDA POWER AND LIGHT- ACH 122619-05229 ACH 04825-05229 11/25-12/26/19 Electricity - General 001-543006-53901 $325.16

Account Total $828,911.60

Total Amount Paid $828,911.60

Fund Amount

General Fund - 001 820,038.82

Series 2007 Debt Service Fund - 202 8,872.78

Total 828,911.60

Total Amount Paid - Breakdown by Fund

Page 12
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MEMORANDUM

TO: Board of Supervisors

FROM: Sergio Inguanzo, District Accountant

CC: Ken Cassel, District Manager

DATE: May 5, 2020

SUBJECT: March 2020 Financial Report

Please find enclosed the March 2020 financials for Beacon Lakes CDD. To assist with your review,

below is some information on each of the District’s major funds. Should you have any other questions or

require additional information, please do not hesitate to contact me at Sergio.Inguanzo@inframark.com.

Finance Report

General Fund

• Total expenditures through March were approximately 52% of the annual budget with the
following notes for the fiscal year:

o ProfServ-Engineering-Alvarez Engineers fees thru January 2020

o Legal Advertising – Notice of Landowners’ Meeting

o Misc-Property Taxes – Miami-Dade County Tax Collector, 2019 property taxes

o Contracts-Janitorial Services – USA Sweeping. December additional increase due to
expansion

o Contracts-Other Services – CSX Transportation crossing signal annual fee

o Contracts-Landscape – Greenscape Landscape to-date. Budgeted additional mowing
ended in December

o Contracts-Canal Maint/Cleaning – Quarterly portion charged (20.25%) to Pan American
West POA. December additional increase due to expansion

o Electricity – General – FPL year-to-date

o R&M-General – Greensleeves $5,340 nuisance eradication; Bryant Electric meter work
$1,546

o R&M-Grounds – Greensleeves cleanup and replanting $9,640

o R&M-Mitigation – Kleinfelder 9/23-2/23/20

o R&M-Railroad Crossing – American Track Generations LLC, warning system repair
$2,014; railroad crossing repairs due to accidents $2,734 & $3,195; power check $1,156
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BEACON LAKES

Community Development District

Balance Sheet
March 31, 2020

Governmental Funds

ACCOUNT DESCRIPTION

GENERAL

FUND

SERIES 2003

DEBT

SERVICE

FUND

SERIES 2007

DEBT

SERVICE

FUND

SERIES 2007

CAPITAL

PROJECTS

FUND TOTAL

ASSETS

Cash - Checking Account 288,782$ -$ -$ -$ 288,782$

Accounts Receivable 14,161 - - - 14,161

Due From Other Funds - 202,158 77,132 - 279,290

Investments:

Money Market Account 1,356,709 - - - 1,356,709

Acquisition Fund - - - 30,461 30,461

Reserve Fund B - - 9,219 - 9,219

Revenue Fund - - 8,882 - 8,882

Deposits 144 - - - 144

TOTAL ASSETS 1,659,796$ 202,158$ 95,233$ 30,461$ 1,987,648$

LIABILITIES

Accounts Payable 16,640$ -$ -$ -$ 16,640$

Accrued Expenses 17,147 - - - 17,147

Due To Other Funds 279,290 - - - 279,290

TOTAL LIABILITIES 313,077 - - - 313,077

FUND BALANCES

Restricted for:

Debt Service - 202,158 95,233 - 297,391

Capital Projects - - - 30,461 30,461

Assigned to:

Operating Reserves 180,854 - - - 180,854

Reserves - Irrigation System 72,277 - - - 72,277

Unassigned: 1,093,588 - - - 1,093,588

TOTAL FUND BALANCES 1,346,719$ 202,158$ 95,233$ 30,461$ 1,674,571$

TOTAL LIABILITIES & FUND BALANCES 1,659,796$ 202,158$ 95,233$ 30,461$ 1,987,648$
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Agenda Page 32



BEACON LAKES

Community Development District General Fund

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($) AS A % OF

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD

REVENUES

Interest - Investments 7,000$ 3,498$ 8,435$ 4,937$ 120.50%

Interest - Tax Collector - - 558 558 0.00%

Special Assmnts- Tax Collector 759,943 727,873 716,852 (11,021) 94.33%

Special Assmnts- Discounts (30,398) (29,116) (3,259) 25,857 10.72%

TOTAL REVENUES 736,545 702,255 722,586 20,331 98.10%

EXPENDITURES

Administration

ProfServ-Dissemination Agent 1,500 - - - 0.00%

ProfServ-Engineering 23,000 11,500 11,869 (369) 51.60%

ProfServ-Legal Services 27,485 13,742 11,523 2,219 41.92%

ProfServ-Mgmt Consulting Serv 58,038 29,019 29,019 - 50.00%

ProfServ-Special Assessment 9,107 9,107 9,107 - 100.00%

Auditing Services 5,200 - - - 0.00%

Postage and Freight 600 300 230 70 38.33%

Insurance - General Liability 13,836 13,836 4,500 9,336 32.52%

Insurance - Vehicle - - 500 (500) 0.00%

Public Officials Insurance - - 6,286 (6,286) 0.00%

Printing and Binding 1,800 900 597 303 33.17%

Legal Advertising 500 430 429 1 85.80%

Misc-Admin Fee (%) 3,734 3,734 - 3,734 0.00%

Misc-Property Taxes 1,304 1,304 5,828 (4,524) 446.93%

Misc-Assessmnt Collection Cost 7,599 7,279 7,439 (160) 97.89%

Misc-Contingency 250 100 58 42 23.20%

Misc-Web Hosting 15,000 750 750 - 5.00%

Office Supplies 325 162 164 (2) 50.46%

Annual District Filing Fee 175 175 175 - 100.00%

Total Administration 169,453 92,338 88,474 3,864 52.21%

Field

ProfServ-Field Management 48,000 24,000 24,000 - 50.00%

Contracts-Janitorial Services 51,660 25,830 34,350 (8,520) 66.49%

Contracts-Other Services 1,701 1,701 1,701 - 100.00%

Contracts-Water Analysis 19,300 7,200 - 7,200 0.00%

Contracts-Wetland Mitigation 31,235 15,618 15,618 - 50.00%

Contracts-Landscape 191,652 95,826 92,526 3,300 48.28%

Contracts-Canal Maint/Cleaning 39,255 19,628 41,098 (21,470) 104.69%

Contracts-Railroad Crossing 18,552 9,276 9,276 - 50.00%

Electricity - General 10,000 5,000 6,096 (1,096) 60.96%

R&M-General 12,000 6,000 9,198 (3,198) 76.65%

For the Period Ending March 31, 2020

Statement of Revenues, Expenditures and Changes in Fund Balances
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BEACON LAKES

Community Development District General Fund

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($) AS A % OF

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD

For the Period Ending March 31, 2020

Statement of Revenues, Expenditures and Changes in Fund Balances

R&M-Canals 5,667 2,834 - 2,834 0.00%

R&M-Fertilizer 6,000 - - - 0.00%

R&M-Grounds 18,800 9,400 13,521 (4,121) 71.92%

R&M-Irrigation 30,000 15,000 14,808 192 49.36%

R&M-Mulch 25,000 - - - 0.00%

R&M-Trees and Trimming 30,000 15,000 8,450 6,550 28.17%

R&M-Mitigation 13,000 6,500 11,647 (5,147) 89.59%

R&M-Railroad Crossing 100 100 9,099 (8,999) 9099.00%

Misc-Hurricane Expense 11,000 - - - 0.00%

Total Field 562,922 258,913 291,388 (32,475) 51.76%

TOTAL EXPENDITURES 732,375 351,251 379,862 (28,611) 51.87%

Excess (deficiency) of revenues

Over (under) expenditures 4,170 351,004 342,724 (8,280) n/a

OTHER FINANCING SOURCES (USES)

Contribution to (Use of) Fund Balance 4,170 - - - 0.00%

TOTAL FINANCING SOURCES (USES) 4,170 - - - 0.00%

Net change in fund balance 4,170$ 351,004$ 342,724$ (8,280)$ n/a

FUND BALANCE, BEGINNING (OCT 1, 2019) 1,003,995 1,003,995 1,003,995

FUND BALANCE, ENDING 1,008,165$ 1,354,999$ 1,346,719$
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BEACON LAKES

Community Development District Series 2003 Debt Service Fund

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($) AS A % OF

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD

REVENUES

Interest - Investments -$ -$ -$ -$ 0.00%

Special Assmnts- Tax Collector 217,556 199,977 205,221 5,244 94.33%

Special Assmnts- Discounts (8,702) (7,999) (933) 7,066 10.72%

TOTAL REVENUES 208,854 191,978 204,288 12,310 97.81%

EXPENDITURES

Administration

Misc-Assessmnt Collection Cost 2,176 2,000 2,130 (130) 97.89%

Total Administration 2,176 2,000 2,130 (130) 97.89%

Debt Service

Debt Retirement - Other 206,678 - - - 0.00%

Total Debt Service 206,678 - - - 0.00%

TOTAL EXPENDITURES 208,854 2,000 2,130 (130) 1.02%

Excess (deficiency) of revenues

Over (under) expenditures - 189,978 202,158 12,180 0.00%

Net change in fund balance -$ 189,978$ 202,158$ 12,180$ 0.00%

FUND BALANCE, BEGINNING (OCT 1, 2019) - (2,883) -

FUND BALANCE, ENDING -$ 187,095$ 202,158$

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending March 31, 2020
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BEACON LAKES

Community Development District Series 2007 Debt Service Fund

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($) AS A % OF

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD

REVENUES

Interest - Investments -$ -$ 66$ 66$ 0.00%

Special Assmnts- Tax Collector 96,718 88,903 91,234 2,331 94.33%

Special Assmnts- Discounts (3,869) (3,556) (415) 3,141 10.73%

TOTAL REVENUES 92,849 85,347 90,885 5,538 97.88%

EXPENDITURES

Administration

ProfServ-Trustee Fees 8,742 5,700 5,609 91 64.16%

Misc-Assessmnt Collection Cost 967 889 947 (58) 97.93%

Total Administration 9,709 6,589 6,556 33 67.52%

Debt Service

Debt Retirement Series B 5,000 - - - 0.00%

Debt Retirement - Other 70,390 - - - 0.00%

Interest Expense Series B 7,750 3,875 3,875 - 50.00%

Total Debt Service 83,140 3,875 3,875 - 4.66%

TOTAL EXPENDITURES 92,849 10,464 10,431 33 11.23%

Excess (deficiency) of revenues

Over (under) expenditures - 74,883 80,454 5,571 0.00%

OTHER FINANCING SOURCES (USES)

Operating Transfers-Out - - (57) (57) 0.00%

TOTAL FINANCING SOURCES (USES) - - (57) (57) 0.00%

Net change in fund balance -$ 74,883$ 80,397$ 5,514$ 0.00%

FUND BALANCE, BEGINNING (OCT 1, 2019) 14,836 14,836 14,836

FUND BALANCE, ENDING 14,836$ 89,719$ 95,233$

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending March 31, 2020
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BEACON LAKES

Community Development District Series 2007 Capital Projects Fund

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($) AS A % OF

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD

REVENUES

Interest - Investments -$ -$ 9,004$ 9,004$ 0.00%

TOTAL REVENUES - - 9,004 9,004 0.00%

EXPENDITURES

Construction In Progress

Construction in Progress B - - 2,583,128 (2,583,128) 0.00%

Total Construction In Progress - - 2,583,128 (2,583,128) 0.00%

TOTAL EXPENDITURES - - 2,583,128 (2,583,128) 0.00%

Excess (deficiency) of revenues

Over (under) expenditures - - (2,574,124) (2,574,124) 0.00%

OTHER FINANCING SOURCES (USES)

Interfund Transfer - In - - 57 57 0.00%

TOTAL FINANCING SOURCES (USES) - - 57 57 0.00%

Net change in fund balance -$ -$ (2,574,067)$ (2,574,067)$ 0.00%

FUND BALANCE, BEGINNING (OCT 1, 2019) - - 2,604,528

FUND BALANCE, ENDING -$ -$ 30,461$

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending March 31, 2020
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BEACON LAKES

Community Development District

Discount / Gross 2003 2007

Date Net Amount (Penalties) Collection Amount General Debt Service Debt Service

Received Received Amount Costs Received Fund Fund Fund

Assessments Levied 1,074,217$ 759,943$ 217,556$ 96,718$

Allocation % 100% 70.74% 20.25% 9.00%

11/22/19 10,595$ 487$ 112$ 11,194$ 7,919$ 2,267$ 1,008$

12/03/19 54,387 2,266 572 57,226 40,484 11,590 5,152

12/10/19 726,783 306 7,647 734,736 519,781 148,803 66,153

12/23/19 176,388 839 1,782 179,009 126,638 36,254 16,117

01/10/20 22,698 709 229 23,637 16,722 4,787 2,128

02/10/20 7,333 - 173 7,506 5,309.77 1,520.08 675.78

TOTAL 998,184$ 4,607$ 10,515$ 1,013,307$ 716,852$ 205,221$ 91,234$

% COLLECTED 94.3% 94.3% 94.3% 94.3%

TOTAL OUTSTANDING 60,910$ 43,090$ 12,336$ 5,484$

ALLOCATION BY FUND

Non-Ad Valorem Special Assessments

(Miami-Dade County - Monthly Collection Distributions)

For the Fiscal Year Ending September 30, 2020

0
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600000

800000

1000000

1200000

FY 2019

FY 2020

$1,106,159
$1,074,217$1,083,256 $1,013,307

98%

94%

Assessments as of March 31, 2020

Assessment levied

Assessments collected

Percentage collected

Report Date: 4/24/2020 Page 7
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BEACON LAKES

Community Development District

ACCOUNT NAME BANK NAME YIELD BALANCE

OPERATING FUND

Operating - Super Checking Non-Profit Account CenterState 0.00% 288,782$

Subtotal 288,782

Public Funds Money Market Account BankUnited 1.05% 1,356,709

Subtotal 1,356,709

DEBT SERVICE AND CAPITAL PROJECT FUNDS

Series 2007B Acquisition & Construction Acct U.S. Bank 0.01% 30,461

Series 2007B Reserve Account U.S. Bank 0.01% 9,219

Series 2007B Revenue Acct U.S. Bank 0.01% 8,882

Subtotal 48,561 (1)

Total 1,694,053$

NOTE 1 - U.S. BANK OPEN ENDED MONTHLY COMMERCIAL PAPER MANUAL SWEEP.

Cash & Investment Report

March 31, 2020

Report Date: 4/24/2020 Page 8
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Posting
Date

Document
Type

Document
No. Description Amount

Cleared
Amount Difference

Outstanding Checks

2/19/2019 Payment 2764 DEA SOUTH FL LLC 45,895.34 0.00 45,895.34

2/19/2019 Payment 2765 DEA SOUTH FL LLC 3,215.63 0.00 3,215.63

12/6/2019 Payment 2902 PROLOGIS 4,000.00 0.00 4,000.00

Total Outstanding Checks...................................................................................................................... 53,110.97 53,110.97

G/L Balance 288,782.19

Bank Account No. 5106

Statement No. 03-20

Statement Date 3/31/2020

Statement Balance 341,893.16G/L Balance (LCY) 288,782.19

Difference 0.00

Ending G/L Balance 288,782.19

Subtotal 288,782.19

Outstanding Deposits 0.00

Negative Adjustments 0.00

Positive Adjustments 0.00

Subtotal 341,893.16

Outstanding Checks 53,110.97

Ending Balance 288,782.19

Differences 0.00

CenterState Bank GF

Bank Reconciliation

Beacon Lakes CDD

Page 9
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BEACON LAKES

Community Development District

1. Recap of Capital Project Fund Activity Through March 31, 2020

Opening Balance in Construction Account 8/20/2007 22,835,770$

Source of Funds: Interest Earned 867,306
Transfer from Series 2003 Redemption Fund 08/20/07 142,159
Developer construction reimbursement to CDD 10/10/2008 53,369
Mitigation Credit fr Codina Development 8/27/2009 233,750
Transfer to Series 2007A (FPL Broker Commission) 8/27/2013 (142,159)
CSX material credit 9/4/2014 731
Transfer from 2003 Construction Account 1,355,213
Transfer from 2007 A Reserve Account 134,514
Transfer from 2007 B Reserve Account 55,752

Disbursements: To Vendors 25,316,138
Cost of Issuance 188,904

Adjusted Balance in Construction Account @ March 31, 2020 30,461$

Series 2007 Special Assessment Bonds

Report Date: 4/24/2020 Page 10
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Pymt

Type

Check /

ACH No.
Date

Payee

Type
Payee Invoice No. Payment Description Invoice / GL Description G/L Account #

Amount

Paid

CENTERSTATE BANK GF - (ACCT# XXXXX5106)

Check 2931 02/04/20 Vendor AMERICAN TRACK GENERATIONS LLC AR20-0199 1/2020 SIGNAL MAINT INSPECTION Contracts-Railroad Crossing 001-534122-53901 $1,546.00

Check 2932 02/04/20 Vendor FLORIDA POWER AND LIGHT- ACH 01272020-74104 NEW ACCT# 78273-74104 DEPOSIT 1714 NW 117TH PL # I Deposits 001-156100-53901 $94.00

Check 2933 02/04/20 Vendor GREENSLEEVES, INC 16518 2/2020 MONTHLY WETLAND MAINT Contracts-Wetland Mitigation 001-534049-53901 $2,602.95

Check 2934 02/06/20 Vendor FLORIDA POWER AND LIGHT- ACH 01312020-87318 CHECK ACCT# 66333-87318 12/31-1/31/2020 Electricity - General 001-543006-53901 $203.35

Check 2935 02/07/20 Vendor GREENSCAPE LANDSCAPE MAINT CORP 20123 2/2020 LANDSCAPE MAINT Contracts-Landscape 001-534050-53901 $14,871.00

Check 2936 02/12/20 Vendor GREENSLEEVES, INC 16533 ADD'L NUISANCE ERADICATION Contracts-Wetland Mitigation 001-534049-53901 $5,340.00

Check 2937 02/25/20 Vendor SUPERIOR LANDSCAPING 61238 2/2020 MAINT SERVICE Contracts-Canal Maint/Cleaning 001-534115-53901 $5,444.67

Check 2937 02/25/20 Vendor SUPERIOR LANDSCAPING 61242 1/2020 LANDSCAPE MAINT Contracts-Canal Maint/Cleaning 001-534115-53901 $4,101.83

Check 2937 02/25/20 Vendor SUPERIOR LANDSCAPING 59986 12/2019 LANDSCAPE MAINT Contracts-Canal Maint/Cleaning 001-534115-53901 $4,101.83

Check 2938 02/26/20 Vendor PROLOGIS LAKES-010120 1/2020 MGMT FEES ProfServ-Field Management 001-531016-53901 $4,000.00

Check 2938 02/26/20 Vendor PROLOGIS LAKES-020120 2/2020 MGMT FEES ProfServ-Field Management 001-531016-53901 $4,000.00

Check 2939 03/02/20 Vendor ALVAREZ ENGINEERS,INC. 5377 1/11-1/31/2020 FEES ProfServ-Engineering 001-531013-51501 $726.25

Check 2940 03/02/20 Vendor GREENSCAPE LANDSCAPE MAINT CORP 20233 IRRIGATION COMMON AREAS R&M-Irrigation 001-546041-53901 $1,037.78

Check 2940 03/02/20 Vendor GREENSCAPE LANDSCAPE MAINT CORP 20239 IRRIGATION COMMON AREAS R&M-Irrigation 001-546041-53901 $1,892.25

Check 2941 03/02/20 Vendor INFRAMARK, LLC 48955 FEB 2020 MGMT FEES ProfServ-Mgmt Consulting Serv 001-531027-51201 $4,836.50

Check 2941 03/02/20 Vendor INFRAMARK, LLC 48955 FEB 2020 MGMT FEES Printing and Binding 001-547001-51301 $13.20

Check 2941 03/02/20 Vendor INFRAMARK, LLC 48955 FEB 2020 MGMT FEES Misc-Web Hosting 001-549915-51301 $125.00

Check 2942 03/02/20 Vendor GREENSCAPE LANDSCAPE MAINT CORP 20252 3/2020 LANDSCAPE MAINT Contracts-Landscape 001-534050-53901 $14,871.00

Check 2943 03/02/20 Vendor GREENSLEEVES, INC 16541 3/2020 MONTHLY WETLAND MAINT Contracts-Wetland Mitigation 001-534049-53901 $2,602.95

Check 2944 03/06/20 Vendor GREENSCAPE LANDSCAPE MAINT CORP 20314 IRRIGATION COMMON AREAS R&M-Irrigation 001-546041-53901 $312.16

Check 2945 03/06/20 Vendor SUPERIOR LANDSCAPING 61243 2/2020 LANDSCAPE MAINT Contracts-Canal Maint/Cleaning 001-534115-53901 $4,101.83

Check 2946 03/11/20 Vendor AMERICAN TRACK GENERATIONS LLC AR20-0431 2/2020 SIGNAL MAINT INSPECTION Contracts-Railroad Crossing 001-534122-53901 $1,546.00

Check 2947 03/11/20 Vendor BRYANT ELECTRIC LLC 3154 INSTALL NEW FEEDER WIRES TO EXISTING METER R&M-General 001-546001-53901 $1,545.56

Check 2948 03/11/20 Vendor FEDERAL EXPRESS 6-944-72724 FEDEX 2/25/2020 Postage and Freight 001-541006-51301 $60.35

Check 2949 03/18/20 Vendor FLORIDA POWER AND LIGHT- ACH 02282020-87318 ACCT# 66333-87318 1/31-2/28/2020 Electricity - General 001-543006-53901 $188.58

Check 2950 03/18/20 Vendor GREENSCAPE LANDSCAPE MAINT CORP 20342 IRRIGATION COMMON AREAS R&M-Irrigation 001-546041-53901 $305.96

Check 2950 03/18/20 Vendor GREENSCAPE LANDSCAPE MAINT CORP 20340 IRRIGATION/ COMMON AREAS R&M-Irrigation 001-546041-53901 $495.61

Check 2950 03/18/20 Vendor GREENSCAPE LANDSCAPE MAINT CORP 20353 IRRIGATION COMMON AREAS R&M-Irrigation 001-546041-53901 $519.54

Check 2951 03/19/20 Vendor BILLING,COCHRAN, & RAMSEY 160842 LEGAL SERVICE FOR 1/2020 ProfServ-Legal Services 001-531023-51401 $3,492.50

Check 2952 03/19/20 Vendor GREENSLEEVES, INC 16549 3/2020 CLEANUP AND REPLANTING Contracts-Wetland Mitigation 001-534049-53901 $9,640.00

Check 2953 03/19/20 Vendor KLEINFELDER 001273692 MITIGATION SERVICE 1/20-2/16/2020 R&M-Mitigation 001-546100-53901 $1,755.00

Check 2953 03/19/20 Vendor KLEINFELDER 001274073 MITIGATION SERVICE 1/27-2/23/2020 R&M-Mitigation 001-546100-53901 $1,746.50

Check 2954 03/26/20 Vendor BILLING,COCHRAN, & RAMSEY 161142 LEGAL SERVICE FOR 2/2020 ProfServ-Legal Services 001-531023-51401 $1,540.00

Check 2955 03/26/20 Vendor INFRAMARK, LLC 49730 3/2020 MGMT FEES ProfServ-Mgmt Consulting Serv 001-531027-51201 $4,836.50

Check 2955 03/26/20 Vendor INFRAMARK, LLC 49730 3/2020 MGMT FEES Postage and Freight 001-541006-51301 $12.50

Check 2955 03/26/20 Vendor INFRAMARK, LLC 49730 3/2020 MGMT FEES Printing and Binding 001-547001-51301 $83.15

Check 2955 03/26/20 Vendor INFRAMARK, LLC 49730 3/2020 MGMT FEES Office Supplies 001-551002-51301 $120.00

Check 2955 03/26/20 Vendor INFRAMARK, LLC 49730 3/2020 MGMT FEES Misc-Web Hosting 001-549915-51301 $125.00

ACH DD1244 02/07/20 Vendor FLORIDA POWER AND LIGHT- ACH 01272020-89141 ACH ACCT# 71720-89141 12/26-1/27/2020 Electricity - General 001-543006-53901 $22.86

ACH DD1245 02/07/20 Vendor FLORIDA POWER AND LIGHT- ACH 01272020-41012 ACH ACCT# 13125-41012 12/26-1/27/2020 Electricity - General 001-543006-53901 $79.75

ACH DD1246 02/07/20 Vendor FLORIDA POWER AND LIGHT- ACH 01272020-46545 ACH ACCT# 04897-46545 12/26-1/27/2020 Electricity - General 001-543006-53901 $387.22

(Sorted by Check / ACH No.)

Payment Register by Bank Account

For the Period from 2/1/20 to 3/31/20

BEACON LAKES COMMUNITY DEVELOPMENT DISTRICT
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Pymt

Type

Check /

ACH No.
Date

Payee

Type
Payee Invoice No. Payment Description Invoice / GL Description G/L Account #

Amount

Paid

(Sorted by Check / ACH No.)

Payment Register by Bank Account

For the Period from 2/1/20 to 3/31/20

BEACON LAKES COMMUNITY DEVELOPMENT DISTRICT

ACH DD1247 02/07/20 Vendor FLORIDA POWER AND LIGHT- ACH 01272020-05229 ACH ACCT# 04825-05229 12/26-1/27/2020 Electricity - General 001-543006-53901 $227.48

ACH DD1248 02/07/20 Vendor FLORIDA POWER AND LIGHT- ACH 01272020-06312 ACH ACCT# 90864-06312 12/26-1/27/2020 Electricity - General 001-543006-53901 $17.79

ACH DD1249 02/07/20 Vendor FLORIDA POWER AND LIGHT- ACH 01272020-63214 ACH ACCT# 73162-63214 12/26-1/27/2020 Electricity - General 001-543006-53901 $11.16

ACH DD1250 03/07/20 Vendor FLORIDA POWER AND LIGHT- ACH 02252020-74104 ACH ACCT# 78273-74104 1/27-2/25/2020 Electricity - General 001-543006-53901 $25.85

ACH DD1251 03/07/20 Vendor FLORIDA POWER AND LIGHT- ACH 02252020-46545 ACH ACCT# 04897-46545 1/27-2/25/2020 Electricity - General 001-543006-53901 $423.97

ACH DD1252 03/07/20 Vendor FLORIDA POWER AND LIGHT- ACH 02252020-41012 ACH ACCT# 13125-41012 1/27-2/25/2020 Electricity - General 001-543006-53901 $80.81

ACH DD1253 03/07/20 Vendor FLORIDA POWER AND LIGHT- ACH 02252020-89141 ACH ACCT# 71720-89141 1/27-2/25/2020 Electricity - General 001-543006-53901 $21.64

ACH DD1254 03/07/20 Vendor FLORIDA POWER AND LIGHT- ACH 02252020-06312 ACH ACCT# 90864-06312 1/27-2/25/2020 Electricity - General 001-543006-53901 $17.23

ACH DD1255 03/07/20 Vendor FLORIDA POWER AND LIGHT- ACH 02252020-05229 ACH acct# 04825-05229 1/27-2/25/2020 Electricity - General 001-543006-53901 $308.90

ACH DD1256 03/07/20 Vendor FLORIDA POWER AND LIGHT- ACH 02252020-63214 ACH ACCT# 73162-63214 1/27-2/25/2020 Electricity - General 001-543006-53901 $11.20

Account Total $106,473.16

Total Amount Paid $106,473.16

Fund Amount

General Fund - 001 106,473.16

Total 106,473.16

Total Amount Paid - Breakdown by Fund

Page 12
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REPORT OF INDEPENDENT AUDITORS
	

To the Board of Supervisors 
Beacon Lakes Community Development District 
Miami-Dade County, Florida 

Report on the Financial Statements 

We have audited the accompanying financial statements of Beacon Lakes Community 
Development District as of and for the year ended September 30, 2019, and the related notes to 
financial statements, which collectively comprise the Districts, basic financial statements as 
listed in the table of contents. 

Management’s Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial 
statements in accordance with accounting principles generally accepted in the United States of 
America; this includes the design, implementation, and maintenance of internal control relevant 
to the preparation and fair presentation of financial statements that are free from material 
misstatement, whether due to fraud or error. 

Auditor’s Responsibility 

Our responsibility is to express an opinion on these financial statements based on our audit. 
We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Accounting Standards, issued by the Comptroller General of the United States. Those 
standards require that we plan and perform the audit to obtain reasonable assurance about 
whether the financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditor’s 
judgment, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor 
considers internal control relevant to the entity’s preparation and fair presentation of the 
financial statements in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
entity’s internal control. Accordingly, we express no such opinion. An audit also includes 
evaluating the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluating the overall 
presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinion. 

- 1 -
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To the Board of Supervisors 
Beacon Lakes Community Development District 

Opinion 

In our opinion, the financial statements referred to above present fairly, in all material respects, 
the respective financial position of the governmental activities and each major fund of Beacon 
Lakes Community Development District, as of September 30, 2019, and the respective changes 
in financial position and the budgetary comparison for the General Fund for the year then ended 
in conformity with accounting principles generally accepted in the United States of America. 

Other Matters 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the 
Management Discussion and Analysis be presented to supplement the basic financial 
statements. Such information, although not a part of the basic financial statements, is required 
by the Governmental Accounting Standards Board who considers it to be an essential part of 
financial reporting for placing the basic financial statements in an appropriate operational, 
economic, or historical context. We have applied certain limited procedures to the required 
supplementary information in accordance with auditing standards generally accepted in the 
United States of America, which consisted of inquiries of management about the methods of 
preparing the information and comparing the information for consistency with management’s 
responses to our inquiries, the basic financial statements, and other knowledge we obtained 
during our audit of the basic financial statements. We do not express an opinion or provide any 
assurance on the information because the limited procedures do not provide us with sufficient 
evidence to express an opinion or provide any assurance. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued a report dated March 
27, 2020 on our consideration of the District’s internal control over financial reporting and on our 
tests of its compliance with certain provisions of laws, regulations and contracts. The purpose 
of that report is to describe the scope of our testing of internal control over financial reporting 
and compliance and the results of that testing, and not to provide an opinion on internal control 
over financial reporting or on compliance. That report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering Beacon Lakes Community 
Development District’s internal control over financial reporting and compliance. 

Berger, Toombs, Elam, Gaines & Frank 
Certified Public Accountants PL 
Fort Pierce, Florida 

March 27, 2020 
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Beacon Lakes Community Development District
	
MANAGEMENT’S DISCUSSION AND ANALYSIS
	
For the Year Ended September 30, 2019
	

Management’s discussion and analysis of Beacon Lakes Community Development District (the 
“District”) financial performance provides an objective and easily readable analysis of the 
District’s financial activities. The analysis provides summary financial information for the District 
and should be read in conjunction with the District’s financial statements. 

OVERVIEW OF THE FINANCIAL STATEMENTS 

The District’s basic financial statements comprise three components; 1) Government-wide 
financial statements, 2) Fund financial statements, and 3) Notes to financial statements. The 
Government-wide financial statements present an overall picture of the District’s financial 
position and results of operations. The Fund financial statements present financial information 
for the District’s major funds. The Notes to financial statements provide additional information 
concerning the District’s finances. 

The Government-wide financial statements are the statement of net position and the 
statement of activities. These statements use accounting methods similar to those used by 
private-sector companies. Emphasis is placed on the net position of governmental activities 
and the change in net position. Governmental activities are primarily supported by special 
assessments. 

The statement of net position presents information on all assets and liabilities of the District, 
with the difference between assets and liabilities reported as net position. Net position is 
reported in three categories; 1) invested in capital assets, net of related debt, 2) restricted, and 
3) unrestricted. Assets, liabilities, and net position are reported for all Governmental activities. 

The statement of activities presents information on all revenues and expenses of the District 
and the change in net position. Expenses are reported by major function and program revenues 
relating to those functions are reported, providing the net cost of all functions provided by the 
District. To assist in understanding the District’s operations, expenses have been reported as 
governmental activities. Governmental activities financed by the District include general 
government and debt service. 

Fund financial statements present financial information for governmental funds. These 
statements provide financial information for the major funds of the District. Governmental fund 
financial statements provide information on the current assets and liabilities of the funds, 
changes in current financial resources (revenues and expenditures), and current available 
resources. 

- 3 -
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Beacon Lakes Community Development District
	
MANAGEMENT’S DISCUSSION AND ANALYSIS
	
For the Year Ended September 30, 2019
	

OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED) 

Fund financial statements include a balance sheet and a statement of revenues, 
expenditures and changes in fund balances for all governmental funds. A statement of 
revenues, expenditures, and changes in fund balances – budget and actual is provided for 
the District’s General Fund. Fund financial statements provide more detailed information about 
the District’s activities. Individual funds are established by the District to track revenues that are 
restricted to certain uses or to comply with legal requirements. 

The government-wide financial statements and the fund financial statements provide different 
pictures of the District. The government-wide financial statements provide an overall picture of 
the District’s financial standing. These statements are comparable to private-sector companies 
and give a good understanding of the District’s overall financial health and how the District paid 
for the various activities, or functions, provided by the District. All assets of the District, 
including buildings and improvements, and infrastructure are reported in the statement of net 
position. All liabilities, including principal outstanding on bonds are included. The statement 
of activities includes depreciation on all long lived assets of the District, but transactions 
between the different functions of the District have been eliminated in order to avoid “doubling 
up” the revenues and expenses. The fund financial statements provide a picture of the major 
funds of the District. In the case of governmental activities, outlays for long lived assets are 
reported as expenditures and long-term liabilities, such as general obligation bonds, are not 
included in the fund financial statements. To provide a link from the fund financial statements to 
the government-wide financial statements, reconciliations are provided from the fund financial 
statements to the government-wide financial statements. 

Notes to financial statements provide additional detail concerning the financial activities and 
financial balances of the District. Additional information about the accounting practices of the 
District, investments of the District, capital assets and long-term debt are some of the items 
included in the notes to financial statements. 

Financial Highlights 

The following are the highlights of financial activity for the year ended September 30, 2019. 

	 The District’s total assets exceeded total liabilities by $11,991,775 (net position). Net 
investment in capital assets for the District was $10,294,733. Unrestricted net position 
for Governmental Activities was $(851,984). Governmental activities restricted net 
position was $2,549,026. 

	 Governmental activities revenues total $1,104,162 while governmental activities 
expenses and conveyances totaled $4,904,852. 

- 4 -
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Beacon Lakes Community Development District
	
MANAGEMENT’S DISCUSSION AND ANALYSIS
	
For the Year Ended September 30, 2019
	

OVERVIEW  OF  THE  FINANCIAL  STATEMENTS  (CONTINUED)  
 
Financial  Analysis  of t he  District  
 
The  following  schedule  provides  a  summary  of  the  assets,  liabilities  and  net  position  of  the  
District  and  is  presented  by  category  for  comparison  purposes.    

Net  Position  

 Governmental Activities 
2019 2018 

 Current assets   $     1,074,317   $     1,158,988 
 Restricted assets         2,615,584         8,057,414 

 Capital assets       10,352,624       10,099,378 
     Total Assets       14,042,525       19,315,780 

 Current liabilities            357,165         1,545,264 
 Non-current liabilities         1,693,585         1,978,051 

       Total Liabilities         2,050,750         3,523,315 

 Net Position 
    Net investment in capital assets       10,294,733       10,039,172 

Restricted         2,549,026         7,039,530 
Unrestricted 

        Total Net Position 

        (851,984)       (1,286,237) 

    $ 11,991,775     $ 15,792,465 

The  decrease  in  current  liabilities  is  related  to  the  payments  of  contracts/retainage  payable  and  
the  accrued  payment  to  landowners  in  the  current  year.   
 
The  decrease  in  restricted  assets  is  related  to  current  year  capital  asset  additions.  
 
The  decrease  in  non-current  liabilities  and  the  increase  in  unrestricted  net  position  are  primarily  
related  to  refund  payments  to  landowners.   
 
The  decrease  in  net  position  is  related  to  the  conveyance  of  assets  in  the  current  year.  
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Beacon Lakes Community Development District
	
MANAGEMENT’S DISCUSSION AND ANALYSIS
	
For the Year Ended September 30, 2019
	

OVERVIEW  OF  THE  FINANCIAL  STATEMENTS  (CONTINUED)  
 
Financial  Analysis  of t he  District  (Continued)  
 
The  following  schedule  provides  a  summary  of  the  changes  in  net  position  of  the  District  and  is  
presented  by  category  for  comparison  purposes.    

    Change In Net Position 

Governmen
2019 

 tal Activities 
2018 

 Program Revenues 
     Charges for services  $     1,063,947  $         977,895 

 General Revenues 
    Investment earnings               40,014               27,922 
    Miscellaneous revenues                    201                    578 

         1,006,395        Total Revenues          1,104,162 

Expenses 
    General government             146,451             175,306 
    Physical environment             522,307             524,716 
      Interest on long-term debt               20,061               19,805 

            719,827 

                       - 

            286,568 

       Total Expenses             688,819 

   Conveyance of capital assets          4,216,033 

   Change in Net Position       (3,800,690) 

     Net Position - Beginning of Year 

     Net Position - End of Year 

       15,792,465 

 $    11,991,775 

       15,505,897 

 $    15,792,465 

The  decrease  in  general  government  is  primarily  due  to  an  decrease  in  professional  services.  
 
The  increase  in  charges  for  services  is  related  to  a  budgeted  increase  in  special  assessments  in  
the  General  Fund.  
 
Certain  capital  assets  were  conveyed  to  another  government  in  the  current  year.  
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Beacon Lakes Community Development District
	
MANAGEMENT’S DISCUSSION AND ANALYSIS
	
For the Year Ended September 30, 2019
	

OVERVIEW  OF  THE  FINANCIAL  STATEMENTS  (CONTINUED)  
 
Capital  Assets  Activity  
 
The  following  schedule  provides  a  summary  of  the  District’s  capital  assets  as  of  September  30,  
2019  and  2018.  

 Governmental Activities 
2019 2018 

   7,833,702  $     7,937,118   Land and improvements  $  
  Construction in progress                       -        1,495,099 

Infrastructure        2,809,820           918,050 
   Improvements other than buildings             25,525             25,525 

  Less: accumulated depreciation 

   Governmental Activities Capital Assets 

    

 $  

     (316,423)          (276,414) 

 10,352,624  $   10,099,378 

During  the  year,  $2,617,518  of  construction  in  progress  was  added,  $1,891,770  was  added  to  
infrastructure,  $4,216,033  was  conveyed  to  other  governments  and  depreciation  was  $40,009.  
 
General  Fund  Budgetary  Highlights  
 
The  budget  exceeded  governmental  expenditures  primarily  due  to  lower  repairs  and  
maintenance  expenses  than  were  anticipated.  
 
There  were  no  amendments  to  the  September  30,  2019  budget.   
 
Debt  Management  
 
Governmental  Activities  debt  includes  the  following:  
 
  In  August  2007,  the  District  issued  $8,580,000  Series  2007B  Special  Assessment  
Bonds.   These  bonds  were  issued  to  finance  and  refinance  the  acquisition  and  
construction  of  certain  infrastructure  improvements  within  the  District.   The  balance  
outstanding  at  September  30,  2019  was  $125,000.  

 
  During  fiscal  year  2013,  the  District  collected  excess  special  assessment  prepayments  
from  landowners.  As  of  September  30,  2019,  the  District  owes  landowners  $951,088  and  
$904,894  in  assessments  related  to  the  Series  2003A  and  Series  2007  Special  
Assessment  Bonds,  respectively.   
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Beacon Lakes Community Development District
	
MANAGEMENT’S DISCUSSION AND ANALYSIS
	
For the Year Ended September 30, 2019
	

OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED) 

Economic Factors and Next Year’s Budget 

Beacon Lakes Community Development District does not expect any economic factors to have 
any significant effect on the financial position or results of operations of the District in fiscal year 
2020. 

Request for Information 

The financial report is designed to provide a general overview of Beacon Lakes Community 
Development District’s finances for all those with an interest. Questions concerning any of the 
information provided in this report or requests for additional information should be addressed to 
the Beacon Lakes Community Development District, Inframark Infrastructure Management 
Services, 210 North University Drive, Suite 702, Coral Springs, Florida 33071. 
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Beacon  Lakes  Community  Development  District
	
STATEMENT  OF  NET  POSITION 

September  30,  2019 

 Governmental 

ASSETS 
Activities 

 Current Assets 
Cash  $              874,832 
Investments                 190,654 

 Accounts receivable                     3,221 
 Prepaid expenses                     5,610 
  Total Current Assets              1,074,317 
 Non-Current Assets 
 Restricted Assets 

   Investments - debt service                     9,226 
   Investments - capital projects              2,606,358 

    Capital Assets, Not Being Depreciated 
  Land and improvements              7,833,702 
   Capital Assets, Being Depreciated 

Infrastructure              2,809,820 
   Improvements other than buildings                   25,525 

  Less: accumulated depreciation                (316,423) 
  Total Non-current Assets            12,968,208 
 Total Assets            14,042,525 

LIABILITIES 
 Current Liabilities 
    Accounts payable and accrued expenses                   66,541 

 Bonds payable                     5,000 
  Due to landowners                 282,395 
 Accrued interest                     3,229 
  Total Current Liabilities                 357,165 
 Non-Current Liabilities 

 Bonds payable                 120,000 
  Due to landowners              1,573,585 
  Total Non-Current Liabilities              1,693,585 

 Total Liabilities              2,050,750 

 NET POSITION 
    Net investment in capital assets            10,294,733 

   Restricted - dedt service                     2,388 
   Restricted - capital projects              2,546,638 
 Unrestricted 
  Total Net Position 

   
 $ 
            (851,984) 
        11,991,775 

See  accompanying  notes  to  financial  statements.  
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Beacon  Lakes  Community  Development  District
	
STATEMENT  OF  ACTIVITIES
	

For  the  Year  Ended  September  30,  2019
	

 Net (Expenses)
	
 Revenues and 

 Program  Changes in 
Revenues  Net Position 

  Charges for  Governmental 
Functions/Programs Expenses Services Activities 
    Governmental Activities 
        General government  $       (146,451)  $        166,797  $             20,346 
        Physical environment          (522,307)           594,869                72,562 
          Interest on long-term debt            (20,061) 302,281              282,220 
           Total Governmental Activities  $       (688,819)  $     1,063,947              375,128 

 General Revenues 
    Investment income                40,014 
    Miscellaneous revenues                    201 

  Total General Revenues                40,215 

   Conveyance of capital assets           4,216,033 

              Change in Net Position         (3,800,690) 

   Net Position -   October 1, 2018 
   Net Position -   September 30, 2019 

        15,792,465 
 $      11,991,775 

See  accompanying  notes  to  financial  statements.  
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Beacon  Lakes  Community  Development  District 
BALANCE  SHEET  – 

GOVERNMENTAL  FUNDS 
September  30,  2019 

Total 
Debt Debt Capital Governmental 

General  Service 201  Service 202  Projects 302 Funds 
ASSETS 
Cash  $     874,832  $                -  $                  -  $                 -  $       874,832 
Investments        190,654                   -                     -                    -          190,654 

 Accounts receivable            3,221                   -                     -                    -              3,221 
 Prepaid expenses                    -                   -             5,610                    -              5,610 
 Restricted assets 

   Investments, at fair value                    -                   -             9,226     2,606,358       2,615,584 
         Total Assets  $  1,068,707  $                -  $        14,836  $  2,606,358  $    3,689,901 

   LIABILITIES AND FUND BALANCES 
LIABILITIES 

    Accounts payable and accrued expenses  $       64,711  $                -  $                  -  $         1,830  $         66,541 

 FUND BALANCES 
   Nonspendable - prepaid expenses                    -                   -             5,610                    -              5,610 

Restricted: 
 Debt service                    -                   -             9,226                    -              9,226 
 Capital projects                    -                   -                     -     2,604,528       2,604,528 

Assigned: 
 Operating reserves        180,854                   -                     -                    -          180,854 
  Renewals and replacements          72,277                   -                     -                    -            72,277 

Unassigned        750,865                   -                     -                    -          750,865 
          Total Fund Balances     1,003,996                   -           14,836     2,604,528       3,623,360 
         Total Liabilities     and Fund Balances  $  1,068,707  $                -  $        14,836  $  2,606,358  $    3,689,901 

See accompanying notes to financial statements. 
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Beacon Lakes Community Development District
	
RECONCILIATION OF TOTAL GOVERNMENTAL FUND BALANCES
	

TO NET POSITION OF GOVERNMENTAL ACTIVITIES
	
September 30, 2019
	

Total Governmental Fund Balances $ 3,623,360 

Amounts reported for governmental activities in the Statement of Net Position 
are different because: 

($2,809,820) and improvements other than buildings ($25,525), 
net of accumulated depreciation ($(316,423)) used in governmental 
activities are not financial resources and; therefore, are not reported 
at the fund statement level. 

Capital assets (land and improvements ($7,833,702), infrastructure 

10,352,624 

payable ($(125,000)) are not due and payable in the current period and; 
therefore, are not reported at the fund statement level. 

Long-term liabilities, including due to landowners ($(1,855,980)) and bonds 

(1,980,980) 

Accrued interest expense for long-term debt is not a financial use and; 
therefore, is not reported at the fund statement level. (3,229) 

Net Position of Governmental Activities $ 11,991,775 

See accompanying notes to financial statements. 
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Beacon Lakes Community Development District
	
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
	

IN FUND BALANCES – GOVERNMENTAL FUNDS
	
For the Year Ended September 30, 2019
	

Total 
Debt Debt Capital Governmental 

General  Service 201  Service 202  Projects 302 Funds 
Revenues 
     Special assessments  $     761,666  $   209,254  $     93,027  $                -  1,063,947 $
     Investment income          21,669                  -               46         18,299         40,014 
     Miscellaneous revenue               201                  -                  -                   -              201 

         Total Revenues        783,536      209,254        93,073         18,299    1,104,162 

Expenditures 
    Current
	
         General government
	        146,451 - -                   -       146,451 
         Physical environment
	        482,298                  -                  -                   -       482,298 
     Capital outlay                    -                  -                  -    4,509,288    4,509,288 
     Debt service
	
        Principal
	                    -      210,044        74,422                   -       284,466 
        Interest
	                    -                  -          8,060                   -           8,060 
        Other
	                    -          2,093        10,037                   -         12,130 

             Total Expenditures        628,749      212,137        92,519    4,509,288    5,442,693 

    Excess (Deficiency) of Revenues Over/ 
     (Under) Expenditures        154,787         (2,883)             554   (4,490,989)   (4,338,531) 

  Other financing sources/(uses) 
     Transfers in                    -                  -                  -              407              407 
     Transfers out                    -                  -            (407)                   -             (407) 
               Total Other Financing Sources/(Uses)                    -                  -            (407)              407                   -

    Net Change in Fund Balances        154,787         (2,883)             147   (4,490,582)   (4,338,531) 

     Fund Balances - October 1, 2018 849,209          2,883 14,689 7,095,110    7,961,891 

     Fund Balances - September 30, 2019   $ 1,003,996  $               -  $     14,836  2,604,528 $  $3,623,360 

See accompanying notes to financial statements. 
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Beacon Lakes Community Development District
	
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES
	
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
	

TO THE STATEMENT OF ACTIVITIES
	
For the Year Ended September 30, 2019
	

Net Change in Fund Balances - Total Governmental Funds $ (4,338,531) 

Amounts reported for governmental activities in the Statement of Activities are 
different because: 

($(4,216,033)) in the current period. 
($4,509,288) exceeded depreciation ($(40,009)) and conveyance of assets 

Governmental funds report capital outlays as expenditures. However, in the 
Statement of Activities, the cost of those assets is allocated over their 
estimated useful lives as depreciation expense. This is the amount capital outlay 

253,246 

statements, but the repayment reduces long-term liabilities in the Statement of 
Net Position. 

Repayments to landowners are expenditures in the governmental funds 

279,466 

statements, but the repayment reduces long-term liabilities in the Statement of 
Net Position. 

Repayments of bond principal are expenditures in the governmental funds 

5,000 

In the Statement of Activities, interest is accrued on outstanding bonds; 

when due. This is the change in accrued interest in the current period. 
whereas at the governmental funds level, interest expenditures are reported 

129 

Change in Net Position of Governmental Activities $ (3,800,690) 

See accompanying notes to financial statements. 
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Beacon Lakes Community Development District
	
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN
	
FUND BALANCES – BUDGET AND ACTUAL – GENERAL FUND
	

For the Year Ended September 30, 2019
	

 Variance with 
 Final Budget 

Original Final Positive 
Budget Budget Actual (Negative) 

Revenues 
     Special assessments  $  760,209  $  760,209  $    761,666  $          1,457 
     Investment income         1,500         1,500         21,669           20,169 
     Miscellaneous revenue                -                -              201                201 

          21,827
	         Total Revenues     761,709     761,709       783,536 

Expenditures 
    Current
	
        General government
	 150,540 150,540 146,451             4,089
	
        Physical environment
	 572,877 572,877 482,298           90,579
	

          94,668
	

        116,495
	

             Total Expenditures     723,417     723,417       628,749 

    Net Change in Fund Balances       38,292       38,292       154,787 

  Fund Balances -   October 1, 2018     779,050     779,050       849,209           70,159
	
 

  Fund Balances -   September 30, 2019  $  817,342  $  817,342 
 

 $1,003,996  $      186,654
	

See accompanying notes to financial statements. 
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Beacon Lakes Community Development District
	
NOTES TO FINANCIAL STATEMENTS
	

September 30, 2019
	

NOTE A – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

The financial statements of the District have been prepared in conformity with generally 
accepted accounting principles (GAAP) as applied to governmental units. The Governmental 
Accounting Standards Board (GASB) is the accepted standard-setting body for establishing 
governmental accounting and financial reporting principles. The District's more significant 
accounting policies are described below. 

1. Reporting Entity 

The District was established on May 6, 2003, pursuant to the Uniform Community 
Development District Act of 1980, Chapter 190, Florida Statutes, as amended (the 
"Act"), by Ordinance #03-105 of the Board of County Commissioners of Miami-Dade 
County, as a Community Development District. The District was established for the 
purposes of financing and managing the acquisition, construction, maintenance and 
operation of the infrastructure necessary for community development within its 
jurisdiction. The District is authorized to issue bonds for the purpose, among others, of 
financing, funding, planning, establishing, acquiring, constructing district roads, 
landscaping, and other basic infrastructure projects within or outside the boundaries of 
the Beacon Lakes Community Development District. The District is governed by a 
Board of Supervisors who are elected to four year terms. The District operates within 
the criteria established by Chapter 190. 

As required by GAAP, these financial statements present the Beacon Lakes Community 
Development District (the primary government) as a stand-alone government. The 
reporting entity for the District includes all functions of government in which the District’s 
Board exercises oversight responsibility including, but not limited to, financial 
interdependency, selection of governing authority, designation of management, 
significant ability to influence operations and accountability for fiscal matters. 

Based upon the application of the above-mentioned criteria as set forth in Governmental 
Accounting Standards Board Statement Number 61, The Financial Reporting Entity, the 
District has identified no component units. 

2. Measurement Focus and Basis of Accounting 

The basic financial statements of the District are composed of the following: 

 Government-wide financial statements 

 Fund financial statements 

 Notes to financial statements 
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Beacon Lakes Community Development District
	
NOTES TO FINANCIAL STATEMENTS
	

September 30, 2019
	

NOTE A – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

2. Measurement Focus and Basis of Accounting (Continued) 

a. Government-wide Financial Statements 

Government-wide financial statements report all non-fiduciary information about the 
reporting government as a whole. These statements include all the governmental 
activities of the primary government. The effect of interfund activity has been 
removed from these statements. 

Governmental activities are supported by special assessments and interest. 
Program revenues are netted with program expenses in the statement of activities to 
present the net cost of each program 

Amounts paid to acquire capital assets are capitalized as assets, rather than 
reported as an expenditure. Proceeds of long-term debt are recorded as liabilities in 
the government-wide financial statements, rather than as an other financing source. 

Amounts paid to reduce long-term indebtedness of the reporting government are 
reported as a reduction of the related liability, rather than as an expenditure. 

b. Fund Financial Statements 

The underlying accounting system of the District is organized and operated on the 
basis of separate funds, each of which is considered to be a separate accounting 
entity. The operations of each fund are accounted for with a separate set of self-
balancing accounts that comprise its assets, liabilities, fund equity, revenues and 
expenditures or expenses, as appropriate. Governmental resources are allocated to 
and accounted for in individual funds based upon the purposes for which they are to 
be spent and the means by which spending activities are controlled. 

Fund financial statements for the primary government’s governmental funds are 
presented after the government-wide financial statements. These statements display 
information about major funds individually. 
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Beacon Lakes Community Development District
	
NOTES TO FINANCIAL STATEMENTS
	

September 30, 2019
	

NOTE A – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

2. Measurement Focus and Basis of Accounting (Continued) 

b. Fund Financial Statements (Continued) 

Governmental Funds 

The District classifies fund balance according to Governmental Accounting 
Standards Board Statement 54 – Fund Balance Reporting and Governmental Fund 
Type Definitions. The Statement requires the fund balance for governmental funds to 
be reported in classifications that comprise a hierarchy based primarily on the extent 
to which the government is bound to honor constraints on the specific purposes for 
which amounts in those funds can be spent. 

The District has various policies governing the fund balance classifications. 

Nonspendable Fund Balance – This classification consists of amounts that cannot be 
spent because they are either not in spendable form or are legally or contractually 
required to be maintained intact. 

Restricted Fund Balance – This classification includes amounts that can be spent 
only for specific purposes stipulated by constitution, external resource providers, or 
through enabling legislation. 

Assigned Fund Balance – This classification consists of the Board of Supervisors’ 
intent to be used for specific purposes, but are neither restricted nor committed. The 
assigned fund balances can also be assigned by the District’s management 
company. 

Unassigned Fund Balance – This classification is the residual classification for the 
government’s general fund and includes all spendable amounts not contained in the 
other classifications. Unassigned fund balance is considered to be utilized first when 
an expenditure is incurred for purposes for which amounts in any of those 
unrestricted fund balance classifications could be used. 

Fund Balance Spending Hierarchy – For all governmental funds except special 
revenue funds, when restricted, committed, assigned, and unassigned fund balances 
are combined in a fund, qualified expenditures are paid first from restricted or 
committed fund balance, as appropriate, then assigned and finally unassigned fund 
balances. 
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Beacon Lakes Community Development District
	
NOTES TO FINANCIAL STATEMENTS
	

September 30, 2019
	

NOTE A – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

2. Measurement Focus and Basis of Accounting (Continued) 

b. Fund Financial Statements (Continued) 

Governmental Funds (Continued) 

Governmental fund financial statements are reported using the current financial 
resources measurement focus and the modified accrual basis of accounting. 
Revenues are considered to be available when they are collected within the current 
period or soon thereafter to pay liabilities of the current period. For this purpose, the 
District considers revenues to be available if they are collected within 60 days of the 
end of the current fiscal period. 

Expenditures generally are recorded when a liability is incurred, as under accrual 
accounting. Interest associated with the current fiscal period is considered to be an 
accrual item and so has been recognized as revenue of the current fiscal period. 

Under the current financial resources measurement focus, only current assets and 
current liabilities are generally included on the balance sheet. The reported fund 
balance is considered to be a measure of “available spendable resources”. 
Governmental fund operating statements present increases (revenues and other 
financing sources) and decreases (expenditures and other financing uses) in net 
current assets. Accordingly, they are said to present a summary of sources and 
uses of “available spendable resources” during a period. 

Because of their spending measurement focus, expenditure recognition for 
governmental fund types excludes amounts represented by non-current liabilities. 
Since they do not affect net current assets, such long-term amounts are not 
recognized as governmental fund type expenditures or fund liabilities. 

Amounts expended to acquire capital assets are recorded as expenditures in the 
year that resources are expended, rather than as fund assets. The proceeds of long-
term debt are recorded as an other financing source rather than as a fund liability. 

Debt service expenditures are recorded only when payment is due. 

3. Basis of Presentation 

a. Governmental Major Funds 

General Fund – The General Fund is the District’s primary operating fund. It 
accounts for all financial resources of the general government, except those required 
to be accounted for in another fund. 
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Beacon Lakes Community Development District
	
NOTES TO FINANCIAL STATEMENTS
	

September 30, 2019
	

NOTE A – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

3.		Basis of Presentation (Continued) 

a.		 Governmental Major Funds (Continued) 

Debt Service Funds – Accounts for debt service requirements to retire the special 
assessment bonds which were used to finance the construction of District 
infrastructure improvements. The bonds are secured by a first lien on and pledge of 
the Pledged Revenues. 

Capital Projects Funds – The Capital Projects Funds account for construction of 
infrastructure improvements within the boundaries of the district. 

b.		 Non-current Governmental Assets/Liabilities 

GASB Statement 34 requires that non-current governmental assets, such as land 
and improvements, and non-current governmental liabilities, such as general 
obligation bonds and due to developer be reported in the governmental activities 
column in the government-wide Statement of Net Position. 

4.		 Assets, Liabilities, and Net Position or Equity 

a.		 Cash and Investments 

Florida Statutes require state and local governmental units to deposit monies with 
financial institutions classified as "Qualified Public Depositories," a multiple financial 
institution pool whereby groups of securities pledged by the various financial 
institutions provide common collateral from their deposits of public funds. This pool 
is provided as additional insurance to the federal depository insurance and allows for 
additional assessments against the member institutions, providing full insurance for 
public deposits. 

The District is authorized to invest in those financial instruments as established by 
Section 218.415, Florida Statutes. The authorized investments consist of: 

1.		 Direct obligations of the United States Treasury; 

2.		 The Local Government Surplus Funds Trust or any intergovernmental investment 
pool authorized pursuant to the Florida Interlocal Cooperative Act of 1969; 

3.		 Interest-bearing time deposits or savings accounts in authorized qualified public 
depositories; 

4.		 Securities and Exchange Commission, registered money market funds with the 
highest credit quality rating from a nationally recognized rating agency. 
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Beacon Lakes Community Development District
	
NOTES TO FINANCIAL STATEMENTS
	

September 30, 2019
	

NOTE A – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

4. Assets, Liabilities, and Net Position or Equity (Continued) 

a. Cash and Investments (Continued) 

For purposes of the statement of cash flows, cash equivalents include time deposits 
and all highly liquid debt instruments with original maturities of three months or less 
and held in a qualified public depository as defined by Section 280.02, Florida 
Statutes. 

b. Restricted Assets 

Certain net position of the District is classified as restricted assets on the statement 
of net position because their use is limited either by law through constitutional 
provisions or enabling legislation; or by restrictions imposed externally by creditors. 
In a fund with both restricted and unrestricted assets, qualified expenses are 
considered to be paid first from restricted net position and then from unrestricted net 
position. 

c. Capital Assets 

Capital assets, which include land and improvements, infrastructure, and 
improvements other than buildings are reported in the governmental activities 
column. 

The District defines capital assets as assets with an initial, individual cost of $5,000 
or more and an estimated useful life in excess of one year. The valuation basis for 
all assets is historical cost. 

The costs of normal maintenance and repairs that do not add to the value of the 
asset or materially extend its useful life are not capitalized. 

Major outlays for capital assets and improvements are capitalized as projects are 
constructed. 

Depreciation of capital assets is computed and recorded by utilizing the straight-line 
method. Estimated useful lives of the various classes of depreciable capital assets 
range from 15 to 40 years. 
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Beacon Lakes Community Development District
	
NOTES TO FINANCIAL STATEMENTS
	

September 30, 2019
	

NOTE A – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

4.		 Assets, Liabilities, and Net Position or Equity (Continued) 

d.		 Budgets 

Budgets are prepared and adopted after public hearings for the governmental funds, 
pursuant to Chapter 190 and Section 200.065, Florida Statutes. The District utilizes 
the same basis of accounting for budgets as it does for revenues and expenditures in 
its various funds. The legal level of budgetary control is at the fund level. All 
budgeted appropriations lapse at year end. Formal budgets are adopted for the 
general and debt service funds. As a result, deficits in the budget columns of the 
accompanying financial statements may occur. 

NOTE B – RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL 
STATEMENTS 

1.		 Explanation of Differences Between the Governmental Fund Balance Sheet and 
the Government-wide Statement of Net Position 

“Total fund balances” of the District’s governmental funds, $3,623,360, differs from “Net 
Position” of governmental activities, $11,991,775, reported in the Statement of Net 
Position. This difference primarily results from the long-term economic focus of the 
Statement of Net Position versus the current financial resources focus of the 
governmental fund balance sheet. The effect of the differences is illustrated below. 

Capital related items 

When capital assets (land, buildings, and improvements and infrastructure that are to be 
used in governmental activities) are purchased or constructed, the cost of those assets 
is reported as expenditures in governmental funds. However, the Statement of Net 
Position included those capital assets among the assets of the District as a whole. 

Land and improvements $ 7,833,702 
Infrastructure 2,809,820 
Improvements other than buildings 25,525 
Less: accumulated depreciation (316,423) 

Total $ 10,352,624 
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Beacon Lakes Community Development District
	
NOTES TO FINANCIAL STATEMENTS
	

September 30, 2019
	

NOTE B – RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL
	
STATEMENTS (CONTINUED) 

1.		 Explanation of Differences Between the Governmental Fund Balance Sheet and 
the Government-wide Statement of Net Position (Continued) 

Long-term debt transactions 

Governmental Activities long-term liabilities are not due and payable in the current 
period and are not reported as fund liabilities. All liabilities (both current and long-term) 
are reported in the Statement of Net Position. Balances at September 30, 2019 were: 

Bonds payable $ (125,000) 
Due to landowners (1,855,980) 

Total $ (1,980,980) 

Accrued interest 

Accrued liabilities in the Statement of Net Position differ from the amount reported in 
governmental funds due to the accrued interest on bonds. 

Accrued interest		 $ (3,229) 

2.		 Explanation of Differences Between the Governmental Fund Operating Statements 
and the Statement of Activities 

The “net change in fund balances” for government funds, $(4,338,531), differs from the 
“change in net position” for governmental activities, $(3,800,690), reported in the 
Statement of Activities. The differences arise primarily from the long-term economic 
focus of the Statement of Activities versus the current financial resources focus of the 
governmental funds. The effect of the differences is illustrated below. 
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Beacon Lakes Community Development District
	
NOTES TO FINANCIAL STATEMENTS
	

September 30, 2019
	

NOTE  B  – 		 RECONCILIATION  OF  GOVERNMENT-WIDE  AND  FUND  FINANCIAL  
STATEMENTS  (CONTINUED)  

 
2. 		 Explanation  of  Differences  Between  the  Governmental  Fund  Operating  Statements  
and  the  Statement  of  Activities  (Continued)  

 
Capital  related  items  
 
When  capital  assets  that  are  to  be  used  in  governmental  activities  are  purchased  or  
constructed,  the  resources  expended  for  those  assets  are  reported  as  expenditures  in  
governmental  funds.   However,  in  the  Statement  of  Activities,  the  costs  of  those  assets  
is  allocated  over  their  estimated  useful  lives  and  reported  as  depreciation  expense.   As  a  
result,  fund  balances  decrease  by  the  amount  of  financial  resources  expended,  whereas  
net  position  decreases  by  the  amount  of  depreciation  charged  for  the  year.   

 
 Depreciation   $          (40,009)  
 Conveyance  of  assets         (4,216,033)  
 Capital  outlay          4,509,288  
   Net  Change  in  Capital  Related  Items                          $         253,246   
 

Long-term  debt  transactions  
 
Repayments  to  landowners  are  reported  as  an  expenditure  in  the  governmental  funds  
and,  thus,  have  the  effect  of  reducing  fund  balance  because  current  financial  resources  
have  been  used.  
 

 Refund  to  landowners 		  $         279,466  
 
Repayments  of  bond  principal  are  reported  as  an  expenditure  in  the  governmental  funds  
and,  thus,  have  the  effect  of  reducing  fund  balance  because  current  financial  resources  
have  been  used.  

 
 Bonds  principal  payments		  $             5,000  
 

Some  expenses  reported  in  the  statement  of  activities  do  not  require  the  use  of  current  
financial  resources,  and  therefore,  are  not  reported  as  expenditures  in  governmental  
funds.  

 
         Change  in  accrued  interest  payable 		  $                129  

- 24 -

Agenda Page 71



     
    

   
 
 

   

 

 

 

Beacon Lakes Community Development District
	
NOTES TO FINANCIAL STATEMENTS
	

September 30, 2019
	

NOTE  C  –  CASH  AND  INVESTMENTS  
 
All  deposits  are  held  in  qualified  public  depositories  and  are  included  on  the  accompanying  
balance  sheet  as  cash  and  investments.  
 
Custodial  Credit  Risk  –  Deposits  
 
Custodial  credit  risk  is  the  risk  that  in  the  event  of  a  bank  failure,  the  District's  deposits  may  not  
be  returned  to  it.   The  District  does  not  have  a  formal  deposit  policy  for  custodial  credit  risk;  
however,  they  follow  the  provisions  of  Chapter  280,  Florida  Statutes  regarding  deposits  and  
investments.   As  of  September  30,  2019,  the  District's  bank  balance  was  $939,173  and  the  
carrying  value  was  $874,832.   Exposure  to  custodial  credit  risk  was  as  follows.  The  District  
maintains  all  deposits  in  a  qualified  public  depository  in  accordance  with  the  provisions  of  
Chapter  280,  Florida  Statutes,  which  means  that  all  deposits  are  fully  insured  by  Federal  
Depositors  Insurance  or co llateralized  under Ch apter  280,  Florida  Statutes.  
 
As  of  September  30,  2019,  the  District  had  the  following  investments  and  maturities:  

Investment Maturities  Fair Value 
 Commercial Paper 

  Certificate of Deposit 
N/A 

1/1/2020 
 $  
    
   2,615,584 
      190,654 
 $     2,806,238 

The  District  categorizes  its  fair  value  measurements  within  the  fair  value  hierarchy  recently  
established  by  generally  accepted  accounting  principles.  The  fair  value  is  the  price  that  would  
be  received  to  sell  an  asset,  or  paid  to  transfer  a  liability,  in  an  orderly  transaction  between  
market  participants  at  the  measurement  date.  The  hierarchy  is  based  on  the  valuation  inputs  
used  to  measure  the  fair  value  of  the  asset.  The  District  uses  a  market  approach  in  measuring  
fair  value  that  uses  prices  and  other  relevant  information  generated  by  market  transactions  
involving  identical  or  similar  assets,  liabilities,  or  groups  of  assets  and  liabilities.  
 
Assets  or  liabilities  are  classified  into  one  of  three  levels.  Level  1  is  the  most  reliable  and  is  
based  on  quoted  price  for  identical  assets,  or  liabilities,  in  an  active  market.  Level  2  uses  
significant  other  observable  inputs  when  obtaining  quoted  prices  for  identical  or  similar  assets,  
or  liabilities,  in  markets  that  are  not  active.  Level  3  is  the  least  reliable  and  uses  significant  
unobservable  inputs  that  use  the  best  information  available  under  the  circumstances,  which  
includes  the  District’s  own  data  in  measuring  unobservable  inputs.  

 
Based  on  the  criteria  in  the  preceding  paragraph,  the  investment  in  Commercial  Paper  is  a  
Level  1  asset.  
 
Interest  Rate  Risk  
 
The  District  does  not  have  a  formal  investment  policy  that  limits  investment  maturities  as  a  
means  of  managing  its  exposure  to  fair va lue  losses  arising  from  increasing  interest  rates.  
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Beacon Lakes Community Development District
	
NOTES TO FINANCIAL STATEMENTS
	

September 30, 2019
	

NOTE C – CASH AND INVESTMENTS (CONTINUED) 

Credit Risk 

The District's investments in treasury funds, commercial paper, and government loans are 
limited by state statutory requirements and bond compliance. The District has no investment 
policy that would further limit its investment choices. As of September 30, 2019, the District's 
investments in Commercial paper were rated A-1+ by Standard & Poor's. 

Concentration of Credit Risk 

The District places no limit on the amount it may invest in any one fund. The investment in 
Commercial Paper is 93% and the certificate of deposit is 7% of the Districts total investments. 

The types of deposits and investments and their level of risk exposure as of September 30, 
2019 were typical of these items during the fiscal year then ended. The District considers any 
decline in fair value for certain investments to be temporary. 

NOTE D – RELATED PARTY TRANSACTIONS 

All voting members of the board of supervisors are employed by the District’s property 
management company. Payments made to the property management company for property 
management services and refunds to landowner totaled $48,000 and $14,778, respectively, 
during the fiscal year ended September 30, 2019. 
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Beacon Lakes Community Development District
	
NOTES TO FINANCIAL STATEMENTS
	

September 30, 2019
	

NOTE E – CAPITAL ASSETS 

Capital Asset activity for the year ended September 30, 2019 was as follows: 

Balance Balance 
 October 1,  September 30, 

2018 Additions Deletions 2019 
 Governmental activities: 

    Capital assets, not being depreciated: 
   Land and land improvements  $    7,937,118  $                -  $     (103,416)  $      7,833,702 

  Construction in progress       1,495,099     2,617,518     (4,112,617)                        -
          Total Capital Assets, Not Depreciated       9,432,217     2,617,518     (4,216,033)         7,833,702 

   Capital assets, being depreciated: 
Improvements            25,525                   -                     -              25,525 
Infrastructure          918,050     1,891,770                     -         2,809,820 
          Total Capital Assets, Being Depreciated          943,575     1,891,770                     -         2,835,345 

   Less accumulated depreciation for: 
 Improvements           (13,757)          (1,700)                     -             (15,457) 

Infrastructure         (262,657)        (38,309)                     -           (300,966) 
     Total Accumulated Depreciation         (276,414)        (40,009)                     -           (316,423) 
       Total Capital Assets Depreciated, Net 
         Governmental Activities Capital Assets 

         667,161     1,851,761    
 $ 
                 -
 (4,216,033) 

        2,518,922 
 $  10,099,378  $  4,469,279  $    10,352,624 

Current year depreciation of $40,009 was charged to physical environment. 

NOTE F – LONG-TERM DEBT 

The following is a summary of activity in the long-term debt account group of the District for the 
year ended September 30, 2019: 

Long-term debt at October 1, 2018 $ 2,265,446 
Principal payments 284,466 
Long-term debt at September 30, 2019 $ 1,980,980 
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Beacon Lakes Community Development District
	
NOTES TO FINANCIAL STATEMENTS
	

September 30, 2019
	

NOTE  F  –  LONG-TERM  DEBT  (CONTINUED)  
          
Long-term  debt  is  comprised  of  the  following:  
 
Special  Assessment  Bonds   
 
$8,580,000  Series  2007B  Bonds,  interest  at  6.2%,  maturing  May  1,  
2009  thru  May  1,  2038,  payable  on  May  1  and  November  1;  
collateralized  by  the  pledged  revenues  of  special  assessments  levied  
against  the  benefited  property  owners.  $         125,000  
 
Other  Notes  Payable  
 
$3,181,473  Refund  to  Landowners,  payments  are  due  annually  
beginning  in  fiscal  year  2015  thru  fiscal  year  2024  (Series  2003A)  
and  beginning  in  fiscal  year  2016  thru  fiscal  year  2031  (Series  2007).         1,855,980  
 
                  Total  $      1,980,980  
 
The  annual  requirements  to  amortize  the  principal  and  interest  of  bonded  debt  outstanding  as  of  
September  30,  2019  are  as  follows:  

- 28 -

 Year Ending 
 September 30, Principal Interest Total 

2020   $              5,000   $              7,750   $            12,750 
2021                  5,000                  7,440                12,440 
2022                  5,000                  7,130                12,130 
2023                  5,000                  6,820                11,820 
2024                  5,000                  6,510                11,510 

2025-2029                25,000                27,900                52,900 
2030-2034                35,000                19,840                54,840 
2035-2038 

Totals 

               40,000                  6,200                46,200 

  $          125,000   $            89,590   $          214,590 
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Beacon Lakes Community Development District
	
NOTES TO FINANCIAL STATEMENTS
	

September 30, 2019
	

NOTE  F  –  LONG-TERM  DEBT  (CONTINUED)  
 
As  a  result  of  the  excess  special  assessment  prepayments  by  the  landowners,  the  District  owes  
the  landowners  $1,365,633  and  $1,034,380  in  assessments  related  to  the  Series  2003A  and  
Series  2007  Special  Assessment  Bonds,  respectively.  In  a  prior  year,  the  Series  2007  Special  
Assessment  Bond  repayment  to  landowners  schedule  was  amended  and  refund  payments  
began  in  fiscal  year  2016.  The  liabilities  will  be  paid  from  excess  reserve  funds  and  annual  
special  assessments  as  follows.   

 Year Ending 
 September 30,  Series 2003  Series 2007 Total 

2020   $          204,503   $             77,892   $         282,395 
2021              204,503            77,892             282,395 
2022              204,503            77,892             282,395 
2023              204,503            77,892             282,395 
2024              133,074            77,892             210,966 

2025-2029                          -           389,460             389,460 
2030-2031 

Total 

                         -           125,974 

  $           904,894 

            125,974 

  $          951,086   $      1,855,980 

Significant  Bond  Provisions  
 
The  Series  2007B  Bonds  is  subject  to  redemption  at  the  option  of  the  District  prior  to  their  
maturity,  in  whole  or  in  part,  at  any  time  after  May  1,  2013  or  May  1,  2017,  respectively,  at  a  
redemption  price  set  in  the  Bond  indenture.   The  Bonds  are  subject  to  extraordinary  mandatory  
redemption  prior  to  maturity  in  the  manner  determined  by  the  Bond  Registrar  if  certain  events  
occurred  as  outlined  in  the  Bond  indenture.  
 
The  Bond  indenture  established  certain  amounts  be  maintained  in  a  reserve  account.   In  
addition,  the  Bond  Indenture  has  certain  restrictions  and  requirements  relating  principally  to  the  
use  of  proceeds  to  pay  for  the  infrastructure  improvements  and  the  procedures  to  be  followed  
by  the  District  on  assessments  to  property  owners.   The  District  agrees  to  levy  special  
assessments  in  annual  amounts  adequate  to  provide  payment  of  debt  service  and  to  meet  the  
reserve  requirements.  
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Beacon Lakes Community Development District
	
NOTES TO FINANCIAL STATEMENTS
	

September 30, 2019
	

NOTE  F  –  LONG-TERM  DEBT  (CONTINUED)  
 
Depository  Funds  
 
The  bond  resolution  establishes  certain  funds  and  determines  the  order  in  which  revenues  are  
to  be  deposited  into  these  funds.   A  description  of  the  significant  funds,  including  their  purposes,  
is  as  follows:  
 
Reserve  Fund  –  The  2007B  Reserve  Account  is  funded  from  the  proceeds  of  the  Bonds  in  
an  amount  equal  to  the  lesser  of:  (A)  (i)  50%  Maximum  Annual  Debt  Service  Requirement  
for  all  Outstanding  2007B  Bonds,  (ii)  at  any  time  after  the  issuance  of  the  2007B  Bonds,  the  
series  2007B  reserve  percentage  times  the  deemed  outstanding  bond  (B)  125%  of  the  
average  annual  debt  service  for  all  Outstanding  2007B,  or  (C)  10%  of  the  proceeds  of  the  
2007B  Bonds  calculated  as  of  the  date  of  original  issuance  thereof.   Monies  held  in  the  
reserve  accounts  will  be  used  only  for  the  purposes  established  in  the  Trust  Indenture.  

 Special Assessment 
 Bonds 
 Reserve  Reserve 

    Series 2007B Special Assessment Bonds 

Balance Requirement 

  $          9,219   $         9,219 

NOTE  G  –  LETTER  OF  CREDIT  
 
In  November  2017,  the  District  received  a  letter  of  credit  in  the  amount  of  $186,705  for  a  
performance  and  payment  bond  that  matured  on  October  11,  2018.  In  October  2018,  the  letter  
of  credit  was  extended  an  additional  12  months.  In  July  2019,  the  work  related  to  the  letter  of  
credit  was  satisfied;  therefore,  the  letter  of  credit  was  released.   
 
NOTE  H  –  RISK  MANAGEMENT  
 
The  District  is  exposed  to  various  risks  of  loss  related  to  torts;  theft  of,  damage  to  and  
destruction  of  assets;  errors  and  omissions;  and  natural  disasters  for  which  the  government  
carries  commercial  insurance.   Settled  claims  from  these  risks  have  not  exceeded  commercial  
insurance  coverage  over  the  past  three  years.  
 
NOTE  I  –  SUBSEQUENT  EVENT  
 
On  November  5,  2019,  the  District  acquired  $5,640,000  of  capital  improvements  for  $2,570,000,  
substantially  all  of  the  balance  remaining  in  the  investment  account  of  the  Capital  projects  Fund.  
The  remaining  balance  will  be  recognized  as  a  capital  contribution  in  the  fiscal  year  ending  
September  30,  2020.  
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL
	
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
	

OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
	
GOVERNMENT AUDITING STANDARDS 

To the Board of Supervisors 
Beacon Lakes Community Development District 
Miami-Dade County, Florida 

We have audited, in accordance with the auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Auditing Standards issued by the Comptroller General of the United States, the financial 
statements of Beacon Lakes Community Development District, as of and for the year ended 
September 30, 2019, and the related notes to the financial statements, and have issued our 
report thereon dated March 27, 2020. 

Internal Control Over Financial Reporting 

In planning and performing our audit, we considered Beacon Lakes Community Development 
District's internal control over financial reporting to determine the audit procedures that are 
appropriate in the circumstances for the purpose of expressing our opinions on the financial 
statements, but not for the purpose of expressing an opinion on the effectiveness of Beacon 
Lakes Community Development District’s internal control. Accordingly, we do not express an 
opinion on the effectiveness of Beacon Lakes Community Development District's internal control 
over financial reporting. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to 
prevent, or detect and correct misstatements on a timely basis. A material weakness is a 
deficiency, or combination of deficiencies, in internal control, such that there is a reasonable 
possibility that a material misstatement of the entity's financial statements will not be prevented, 
or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a 
combination of deficiencies, in internal control that is less severe than a material weakness, yet 
important enough to merit attention by those charged with governance. 

Our consideration of internal control over financial reporting was for the limited purpose 
described in the first paragraph of this section and was not designed to identify all deficiencies 
in internal control that might be material weaknesses or significant deficiencies. Given these 
limitations, during our audit we did not identify any deficiencies in internal control that we 
consider to be material weaknesses. However, material weaknesses may exist that have not 
been identified. 
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To the Board of Supervisors 
Beacon Lakes Community Development District 
Miami-Dade County, Florida 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether Beacon Lakes Community 
Development District's financial statements are free of material misstatement, we performed 
tests of its compliance with certain provisions of laws, regulations, contracts, and grant 
agreements, noncompliance with which could have a direct and material effect on the 
determination of financial statement amounts. However, providing an opinion on compliance 
with those provisions was not an objective of our audit, and accordingly, we do not express such 
an opinion. The results of our tests disclosed no instances of noncompliance or other matters 
that are required to be reported under Government Auditing Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of 
the entity’s internal control or on compliance. This report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering the entity’s 
internal control and compliance. Accordingly, this communication is not suitable for any other 
purpose. 

Berger, Toombs, Elam, Gaines & Frank 
Certified Public Accountants 
Fort Pierce, Florida 

March 27, 2020 
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MANAGEMENT LETTER
	

To the Board of Supervisors 
Beacon Lakes Community Development District 
Miami-Dade County, Florida 

Report on the Financial Statements 

We have audited the financial statements of the Beacon Lakes Community Development District 
as of and for the year ended September 30, 2019, and have issued our report thereon dated 
March 27, 2020. 

Auditor’s Responsibility 

We conducted our audit in accordance with auditing standards generally accepted in the United 
States; the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States and Chapter 10.550, Rules 
of the Florida Auditor General. 

Other Reporting Requirements 

We have issued our Independent Auditor’s Report on Internal Control over Financial Reporting 
and on Compliance and Other Matters Based on an Audit of Financial Statements Performed in 
Accordance with Government Auditing Standards and our Independent Auditor’s Report on an 
examination conducted in accordance with AICPA Professionals Standards, AT-C Section 315 
regarding compliance requirements in accordance with Chapter 10.550, Rules of the Auditor 
General. Disclosures in that report, which is dated March 27, 2020, should be considered in 
conjunction with this management letter. 

Prior Audit Findings 

Section 10.554(1)(i)1., Rules of the Auditor General, requires that we determine whether or not 
corrective actions have been made to address findings and recommendations made in the 
preceding financial audit report. There were no findings or recommendations made in the 
preceding financial audit report. 

Financial Condition 

Section 10.554(1)(i)5.a. and 10.556(7), Rules of the Auditor General, requires us to apply 
appropriate procedures and communicate the results of our determination as to whether or not 
Beacon Lakes Community Development District has met one or more of the conditions 
described in Section 218.503(1), Florida Statutes, and to identify the specific conditions met. In 
connection with our audit, we determined that the Beacon Lakes Community Development 
District did not meet any of the conditions described in Section 218.503(1), Florida Statutes. 

- 33 -

Agenda Page 80



 
 
 
 
 
 

   

     
     

 
 

             
             
            

          
                

     
 

            
             

    
 

  
 

           
             

                  
              

          
 

    
 
                

             
             
                 

   
 
 
 
 
 

      
    

   
 

   

To the Board of Supervisors 
Beacon Lakes Community Development District 

Pursuant to Sections 10.554(1)(i)5.c. and 10.556(8), Rules of the Auditor General, we applied 
financial conditions assessment procedures as of September 30, 2019 for the Beacon Lakes 
Community Development District. It is management’s responsibility to monitor the Beacon 
Lakes Community Development District’s financial condition; our financial condition assessment 
was based in part on the representations made by management and the review of the financial 
information provided by the same. 

Section 10.554(1)(i)2., Rules of the Auditor General, requires that we communicate any 
recommendations to improve financial management. In connection with our audit, we did not 
have any such recommendations. 

Additional Matters 

Section 10.554(1)(i)3., Rules of the Auditor General, requires us to communicate 
noncompliance with provisions of contracts or grant agreements, or abuse, that have occurred, 
or are likely to have occurred, that have an effect on the financial statements that is less than 
material but which warrants the attention of those charged with governance. In connection with 
our audit, we did not note any such findings. 

Purpose of this Letter 

Our Management Letter is intended solely for the information and use of the Legislative Auditing 
Committee, members of the Florida Senate and the Florida House of Representatives, the 
Florida Auditor General, Federal and other granting agencies, the Board of Supervisors, and 
applicable management, and is not intended to be and should not be used by anyone other than 
these specified parties. 

Berger, Toombs, Elam, Gaines & Frank 
Certified Public Accountants PL 
Fort Pierce, Florida 

March 27, 2020 
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INDEPENDENT ACCOUNTANT’S REPORT/COMPLIANCE
	
WITH SECTION 218.415, FLORIDA STATUTES
	

To the Board of Supervisors 
Beacon Lakes Community Development District 
Miami-Dade County, Florida 

We have examined Beacon Lakes Community Development District's compliance with Section 
218.415, Florida Statutes during the year ended September 30, 2019. Management is 
responsible for Beacon Lakes Community Development District’s compliance with those 
requirements. Our responsibility is to express an opinion on Beacon Lakes Community 
Development District’s compliance based on our examination. 

Our examination was conducted in accordance with attestation standards established by the 
American Institute of Certified Public Accountants and, accordingly, included examining, on a 
test basis, evidence about Beacon Lakes Community Development District’s compliance with 
those requirements and performing such other procedures as we considered necessary in the 
circumstances. We believe that our examination provides a reasonable basis for our opinion. 
Our examination does not provide a legal determination on Beacon Lakes Community 
Development District’s compliance with the specified requirements. 

In our opinion, Beacon Lakes Community Development District complied, in all material 
respects, with the aforementioned requirements during the year ended September 30, 2019. 

Berger, Toombs, Elam, Gaines & Frank 
Certified Public Accountants PL 
Fort Pierce, Florida 

March 27, 2020 
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FOURTH AMENDMENT AND EXTENSION TO 

SERVICE AGREEMENT (Mitigation Monitoring) 

 

THIS FOURTH AMENDMENT AND EXTENSION TO SERVICE AGREEMENT (the 

“Fourth Amendment”) is entered into as of the ____ day of _____________, 2020, by and between: 

 

BEACON LAKES COMMUNITY DEVELOPMENT 

DISTRICT, a local unit of special purpose government established 

pursuant to Chapter 190, Florida Statutes, having an address of 210 

N. University Drive, Suite 702, Coral Springs, Florida 33071 (the 

“District”);  

 

and 

 

KLEINFELDER, INC., a California corporation authorized to do 

business in the State of Florida, whose local business address is 1907 

N. U.S. Highway 301, Suite 100, Tampa, Florida 33619 (the 

“Consultant”). 

 

WHEREAS, Consultant and District entered into a Service Agreement (Mitigation 

Monitoring), dated April 23, 2015, as amended by the First Amendment to Service Agreement, dated 

August 4, 2017, as amended by the Second Amendment to Services Agreement, dated June 6, 2018, 

and as further amended by the Third Amendment to Services Agreement, dated September 9, 2019 

with respect to the provision of mitigation monitoring and reporting services throughout the District 

(collectively, the “Agreement”); and  

 

WHEREAS, Consultant and District have agreed to amend the Agreement to provide for 

certain mitigation inspections, monitoring, and reporting services during the 2020 calendar year, as 

described in the Consultant’s proposal for services, dated January 8, 2020 (the “2020 Services 

Proposal”), which 2020 Services Proposal is attached hereto and made a part hereof as Exhibit A-4. 

 

NOW, THEREFORE, in consideration of the mutual promises and covenants contained 

herein, and other good and valuable consideration, the receipt and adequacy of which are 

acknowledged, the parties agree as follows: 

 

SECTION 1. The parties agree that the foregoing recitals are true and correct and are 

hereby incorporated into this First Amendment. 

 

SECTION 2. The Services to be performed under the Agreement are hereby 

supplemented with those services and work more particularly described in the 2020 Services Proposal. 

 Compensation for said services and work shall be as is more particularly set forth in the 2020 

Services Proposal, but shall not exceed $9,000.00 for services provided during calendar year 2020. 
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SECTION 3.  Except as otherwise set forth in this Fourth Amendment, all other terms 

of the original Agreement between the parties, as amended, are hereby ratified, reaffirmed and shall 

remain in full force and effect as provided by their terms. 

 

IN WITNESS WHEREOF, the parties execute this Fourth Amendment to Service Agreement 

and further agree that it shall take effect retroactively on January 1, 2020. 

 

      BEACON LAKES COMMUNITY 

DEVELOPMENT DISTRICT 

 

 

      By:_______________________________ 

               

      Print name: ________________________ 

        District Manager 

 

 

_____ day of ________, 2020 

 

KLEINFELDER, INC., a California 

corporation 

 

 

______________________________  By: __________________________ 

______________________________         Print: _________________________ 

Print Name             Title: _________________________ 

 

 

______________________________         _____ day of ___________, 2020 

______________________________ 

Print Name 

 

(CORPORATE SEAL) 
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Exhibit A-3 

 

2020 Services Proposal 
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Landscape Maintenance 2019 (Expansion Area) 

 

SERVICE AGREEMENT 

(Landscape Maintenance  - Expansion Area) 
 

 THIS SERVICE AGREEMENT (this “Agreement”) is entered into as of ______________, 2019, by 

and between BEACON LAKES COMMUNITY DEVELOPMENT DISTRICT, a local unit of special 

purpose government established pursuant to Chapter 190, Florida Statutes, whose address is 210 North 

University Drive, Suite 702, Coral Springs, Florida 33071 (hereinafter referred to as “District”) and 

SUPERIOR LANDSCAPING & LAWN SERVICE, INC., a Florida corporation, whose principal address is 

2200 NW 23rd Avenue, Miami, Florida 33142 and whose mailing address is P.O. Box 35-0095, Miami, Florida 

33135-0095 (hereinafter referred to as “Contractor”). 

 

WITNESSETH 

 

 WHEREAS, District has the full right and authority to enter into this Agreement and all actions 

necessary to do so have been duly taken; and 

 

 WHEREAS, District desires to have Contractor provide the services set forth below for the property 

owned by the District or which the District is responsible for maintaining, as described on Exhibit A (the 

“Property”), and Contractor is willing to provide such services on the terms and conditions set forth in this 

Agreement and Contractor’s proposal referenced as the Landscaping Maintenance Agreement, dated September 

4, 2019, attached hereto and made a part hereof as Exhibit B (the “Proposal”); and 

 

 WHEREAS, Contractor represents that it possesses the necessary equipment, skill, labor, materials, 

and expertise to perform the Services, as later defined; and 

 

 WHEREAS, Contractor acknowledges that District has entered into a separate agreement with a 

project manager (the “Project Manager”) to manage this Agreement on behalf of the District.  

 

 NOW, THEREFORE, in consideration of the mutual promises herein contained, District and 

Contractor agree as follows: 

 

1. Services to be Performed. Contractor shall perform the services described on Exhibit B 

attached hereto and made a part hereof (the “Recurring Services”) for the Property in accordance with the 

schedule and in the manner specified in Exhibit C and any other Non-Recurring services as requested from time 

to time, the Recurring Services and the Non-Recurring Services being collectively defined as and referred to as 

the “Services.” The Services shall be performed in a manner keeping with the character and quality of the 

Property and shall conform to all rules and regulations promulgated by District from time to time.  Contractor 

has carefully examined the Property and improvements identified in Exhibit A, where Services are to be 

provided and has made sufficient tests and other investigations to fully satisfy Contractor as to site conditions so 

that all costs pertaining to the provision of such Services have been included in the Contractor’s Proposal and 

the Consideration referenced in Paragraph 2 of this Agreement.  For purposes of this Agreement, the Project 

Manager is currently Prologis, Maricela Rodriguez, 8355 NW 12th Street, Doral, FL 33126, Phone: (305) 392-

4273, Email: mrodriguez@prologis.com.  District agrees to provide notice to Contractor within a reasonable 

time after the appointment of, hiring of, or contracting with a new Project Manager.  

 

2. Consideration. In consideration of Contractor’s providing the Services, District shall pay 

Contractor monthly the amount set forth on Exhibit A. Contractor shall send the Project Manager a bill each 

month for Services rendered for the previous month together with any back-up documentation reasonably 

requested by District or Project Manager. District shall pay such bill to the extent payment is due and owing 

under the terms of this Agreement within thirty (30) days after receipt. If this Agreement commences on a day 

other than the first day of a month or terminates on a day other than the last day of a month, the amount set forth 

on Exhibit A shall be prorated for the month in which the Agreement commences or the month in which the 

Agreement terminates, as the case may be.  Any additional compensation for additional duties or work shall be 

paid only if Contractor has first obtained prior written authorization from the District Manager or Project 

Manager before initiating such work. 

 

3. Term. The term of this Agreement shall commence on the date set forth on Exhibit A and 

shall continue thereafter until the (1st) anniversary of the date of this Agreement unless earlier terminated by 

either party as set forth below. The Agreement shall thereafter continue to automatically renew for renewal 
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terms of one year each, unless otherwise terminated as provided for herein.  District may terminate this 

Agreement at any time, for convenience and at District’s discretion by giving Contractor thirty (30) days’ prior 

written notice of such termination. Contractor may terminate this Agreement at any time by giving District 

ninety (90) days’ prior written notice of such termination. In addition, either party may terminate this 

Agreement on ten (10) days’ prior written notice if the other party is in default hereunder and such default is not 

cured within such ten (10) day period. 

 

4. Personnel. Contractor shall supply an adequate number of employees who have been 

thoroughly trained by Contractor and are competent to perform the Services required hereunder. All employees 

used by Contractor in providing the Services shall be bondable and have been screened by Contractor in order 

to prevent the use of persons with criminal records, past employment troubles or similar problems. The 

personnel provided shall be supervised and directed by a supervisor approved by District, who shall be trained 

and duly qualified to act in such capacity. All personnel shall be properly uniformed or suitably attired as 

approved by District. Contractor agrees to maintain good order and shall be responsible for the good behavior of 

its employees while on the Property. In the event that District in the exercise of its reasonable discretion shall 

deem an employee unacceptable or unsatisfactory, Contractor shall remove such employee from the work force 

assigned to the Property and shall supply a replacement therefore reasonably acceptable to District. 

 

5. Employee Obligations. In no event shall District or Project Manager be deemed the 

employer of Contractor’s employees or have any obligations with respect to such employees. Contractor agrees 

that it is solely responsible for all payments due or to become due to all its employees or material suppliers, 

including the withholding and payment of appropriate taxes and the compliance with any and all worker’s 

compensation laws or other employer obligations or requirements with respect to its employees. 

 

 6. Supplies and Equipment. Any and all supplies, equipment, uniforms and materials which 

may be necessary to perform the services required hereunder shall be furnished by Contractor at no additional 

cost or charge to District. All such material and supplies shall be of first quality only and shall meet the 

specifications, if any, set forth in Exhibit B and in Exhibit C. In no event shall Contractor use hazardous or 

dangerous materials on the Property without the prior written consent of District or Project Manager.  

Contractor agrees to pay promptly for all materials furnished or labor performed in connection with its work 

under this Agreement.  Contractor agrees to indemnify, defend and hold harmless the Indemnified Parties 

(defined below) from and against and to keep the Property free and clear of any and all claims, liens and 

liabilities (including costs, expenses and attorneys’ fees, paralegals’ fees and disbursements of defending such 

claims) (“Claim(s)”) arising or alleged to have arisen from any Claim by any laborer, materialmen or 

subcontractor for materials furnished or labor performed in connection with the Services.  Contractor agrees to 

execute such affidavits, lien waivers and similar documents as may be required by the District or Project 

Manager incident to the making of payments to Contractor under this Agreement.   

 

 7. Compliance with Laws and Regulations. Contractor agrees to comply with all federal, state 

and local laws, ordinances, rules and regulations in connection with the performance of its services and 

obligations under this Agreement and shall, at its expense, obtain all licenses and permits required in order to 

perform the Services at the Property. Without limiting the foregoing, Contractor shall be responsible for causing 

all Services to be performed in compliance with the Occupational Safety and Health Act of 1980 and similar 

laws, and Contractor shall be solely responsible for the health and safety of all persons providing the Services. 

Contractor shall immediately notify District and Project Manager if Contractor receives notice of the violation 

of any laws, ordinances, rules or regulations in the performance of the Services and shall cause such violation to 

be immediately corrected.   

 

8. Indemnification. To the fullest extent permitted by law, Contractor shall fully protect, 

indemnify, and save harmless and defend District, Project Manager, and their respective direct and indirect 

owners, and any of each of their respective past, present or future, direct or indirect, shareholders, partners, 

members, managers, principals, directors, officers, employees, agents, incorporators, affiliates or representatives 

(collectively the "Indemnified Parties"), from and against any and all losses, costs, damages, injuries, liabilities, 

liens, demands or penalties of every nature whatsoever, including court costs and reasonable attorneys’ fees, 

arising out of claims by third parties and resulting from: (a) any act or omission or negligence of Contractor or 

its subcontractors or their agents or employees, regardless of whether it was caused in part by the passive 

conduct, vicarious negligence or implied omission of any of the Indemnified Parties; (b) any breach of this 

Agreement by Contractor or any of its subcontractors; or (c) an infringement of any patent arising out of or in 

connection with the performance of the Services or the use of materials and equipment furnished for or in 

connection with the Services.  Nothing herein shall constitute a waiver or the protections and immunities 

afforded District, its officials, employees, agents, and officers under Section 768.28, Florida Statutes. This 
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provision replaces and supersedes any indemnify or hold harmless provisions set forth in ay of the exhibits to 

this Agreement. 

 

 9. Waiver. To the extent permitted by law, Contractor waives any and all claims by Contractor 

and its subcontractors for damage to property suffered or incurred by Contractor or its subcontractors in 

connection with this Agreement or the performance of the Services. District waives any and all claims for 

damage to the Property arising out of the acts or omissions of Contractor and its subcontractors in the 

performance of the Services to the extent such damage is covered by Contractor’s insurance. 

 

10. Protection of Property and Public. 

 

(a) Contractor shall continually maintain adequate protection of all District property, real, 

tangible and otherwise, from damage and shall protect public and private property from injury or loss arising in 

connection with the Services provided pursuant to this Agreement. Contractor shall make redress for any such 

damage, injury or loss. Contractor shall adequately protect adjacent property as provided by law and this 

Agreement. 

 

(b) Contractor shall erect and properly maintain at all times, as required by the conditions and 

progress of the Services, all necessary safeguards, including sufficient lights and danger signals on or near the 

area or areas where the Services are being performed, from sunset to sunrise. Contractor shall erect suitable 

railing, barricades, or other protective devices about unfinished Services, open trenches, embankments, or other 

hazards and obstructions to traffic, as necessary.  Contractor shall take all necessary precautions to prevent 

accidents and injuries to persons or property in connection with the performance of this Agreement. 

 

(c) Contractor shall in every respect be responsible for, and shall replace and make good all loss, 

injury, or damage to the premises (including but not limited to landscaping, walks, drives, structures, or other 

facilities) on the premises and/or property of District’s of any land adjoining any work sites, which may be 

caused by Contractor or Contractor’s employees or subcontractors, or which he or they might have prevented. 

Contractor shall, at all times while the work is in progress, use extraordinary care to see that adjacent buildings 

are not endangered in any way by reason of fire, water, or construction or maintenance operations, and to this 

end shall take such steps as may be necessary or directed, to protect the property therefrom; the same care shall 

be exercised by all Contractor's and subcontractor's employees. 

 

(d) Buildings, sidewalks, fences, shade trees, lawns, irrigation systems, and all other 

improvements shall be duly protected from damage by Contractor.  

 

 11. Insurance. Contractor shall at all times carry and maintain, at the Contractor’s sole expense: 

 

(a)  workers’ compensation insurance covering all of its employees in the amount required by 

applicable statute and Employers Liability coverage of at least $100,000 each accident, $100,000 disease – each 

employee and $500,000 disease – policy limit.  Such insurance shall contain a waiver of subrogation by the 

insurer in favor of the District; 

 

(b) commercial general liability including premises operations, independent contractors completed 

operations and blanket contractual liability with combined single limits for bodily injury and property damage 

of not less than the applicable amounts in connection with the Service performed hereunder as more fully 

described on the attached Exhibit D.  Such liability insurance shall be endorsed to name District and Project 

Manager as additional insured; be underwritten on an occurrence and not a claims-made basis; and must serve 

as primary insurance for the District or Project Manager and any insurance carried by District and Project 

Manager shall be excess and noncontributory; and  

 

(c) automobile liability insurance including owned, hired and non-owned automobiles with combined 

single limits for bodily injury and property damage of not less than $500,000 per occurrence. 

 

Any company writing any of the Contractor’s insurance policies shall have an A.M. Best rating of not less than 

A-VIII.  Before Contractor performs work at or on the Property or delivers materials to the Property, Contractor 

shall furnish District with certificates of insurance and said certificates shall provide that insurance will not be 

cancelled or reduced without thirty (30) days prior written notice to District and Project Manager.  Contractor 

shall maintain all of the foregoing insurance coverage in full force and effect until the Services are fully 

completed.  The requirements for carrying the foregoing insurance shall not derogate from the provision for 

indemnification of District or Project Manager by Contractor. 
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12. Assignments: Binding Effect. This Agreement may not be assigned by Contractor nor may 

Contractor subcontract or delegate any of the Services without the prior written consent of District. District 

may, at any time, assign this Agreement to any successor or assign without the consent of Contractor.   

 

13. Notices. All notices or other writing in this Agreement provided to be given shall be deemed 

to have been fully given, made or sent (i) two (2) business days after being deposited in the United States mail, 

certified or registered, and postage prepaid, (ii) upon delivery if delivered by hand or by a nationally recognized 

overnight courier service, and (iii) upon telecopied confirmation of receipt if sent by facsimile with a copy sent 

by U.S. Mail. All notices to the Contractor shall be sent to the address as listed on page 1 of the Agreement, and 

all notices to District shall be sent to Beacon Lakes Community Development District, 210 N. University Drive, 

Suite 702, Coral Springs, Florida 33071, Attention: District Manager, with a copies to Billing, Cochran, Lyles, 

Mauro & Ramsey, P.A., 515 East Las Olas Boulevard, Sixth Floor, Fort Lauderdale, Florida 33301, Attention: 

Dennis E. Lyles, Esq. and  to: Prologis, 8355 SW 12th Street, Doral, Florida 33126 . The address to which any 

notice or other writing may be given, made or sent to either party, may be changed by written notice given by 

such party as above described.    Contractor shall, upon written request of District or Project Manager at any 

time and from time to time, furnish a statement as to the then current amount owed by District to Contractor 

under this Agreement. 

 

14. Relationship of the Parties. Contractor is an independent contractor. Under no circumstance 

shall Contractor in the performance of its obligations hereunder be deemed or considered to be acting as a 

servant, agent, employee, partner or joint venturer of District or Project Manager and in no event shall 

Contractor have any right or authority to act on behalf of or bind District or Project Manager. 

 

15. Audit; Records Retention.  

 

(a) District shall have the right to audit the books, records, and accounts of Contractor related to 

this Agreement.  Contractor shall keep such books, records, and accounts as may be necessary in order to record 

complete and correct entries related to this Agreement. 

 

(b) Contractor shall preserve and make available, at reasonable times for examination and audit 

by District, all records and any other documents pertinent to this Agreement for the required retention period of 

the Florida Public Records Act (Chapter 119, Fla. Stat.), if applicable, or, if the Florida Public Records Act is 

not applicable, for a minimum period of three (3) years after termination of this Agreement.  If any audit has 

been initiated and audit findings have not been resolved at the end of the retention period or three (3) years, 

whichever is longer, the books, records, and accounts shall be retained until resolution of the audit findings.  If 

the Florida Public Records Act is determined by District to be applicable to Contractor’s records, Contractor 

shall comply with all requirements thereof; however, no confidentiality or non-disclosure requirement of either 

federal or state law shall be violated by Contractor.  Any incomplete or incorrect entry in such books, records, 

and accounts shall be a basis for District’s disallowance and recovery of any payment upon such entry. 

 

(c)  Contractor shall, pursuant to and in accordance with Section 119.0701, Florida Statutes, comply 

with the public records laws of the State of Florida, and specifically shall: 

 

1. Keep and maintain public records required by the District to perform the services or 

work set forth in this Agreement; and 

 

2. Upon the request of the District’s custodian of public records, provide the District 

with a copy of the requested records or allow the records to be inspected or copied 

within a reasonable time at a cost that does not exceed the cost provided in Chapter 

119, Florida Statutes, or as otherwise provided by law; and 

 

3. Ensure that public records that are exempt or confidential and exempt from public 

records disclosure requirements are not disclosed except as authorized by law for the 

duration of the contract term and following completion of the Agreement if the 

Contractor does not transfer the records to the District; and 

 

4. Upon completion of the Agreement, transfer, at no cost to the District, all public 

records in possession of the Contractor or keep and maintain public records required 

by the District to perform the service or work provided for in this Agreement.  If the 

Contractor transfers all public records to the District upon completion of the 

Agreement, the Contractor shall destroy any duplicate public records that are exempt 

or confidential and exempt from public disclosure requirements. If the Contractor 
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keeps and maintains public records upon completion of the Agreement, the 

Contractor shall meet all applicable requirements for retaining public records.  All 

records stored electronically must be provided to the District, upon request from the 

District’s custodian of public records, in a format that is compatible with the 

information technology systems of the District. 

(d) Contractor acknowledges that any requests to inspect or copy public records relating to this

Agreement must be made directly to the District pursuant to Section 119.0701(3), Florida Statutes.  If notified 

by the District of a public records request for records not in the possession of the District but in possession of 

the Contractor, the Contractor shall provide such records to the District or allow the records to be inspected or 

copied within a reasonable time.  Contractor acknowledges that should Contractor fail to provide the public 

records to the District within a reasonable time, Contractor may be subject to penalties pursuant to Section 

119.10, Florida Statutes.   

(e) IF THE CONTRACTOR HAS QUESTIONS 

REGARDING THE APPLICATION OF CHAPTER 119, FLORIDA 

STATUTES, TO THE CONTRACTOR’S DUTY TO PROVIDE 

PUBLIC RECORDS RELATING TO THIS 

AGREEMENT/CONTRACT, THE CONTRACTOR MAY 

CONTACT THE CUSTODIAN OF PUBLIC RECORDS FOR THE 

DISTRICT AT: 

INFRAMARK, LLC 

210 N. UNIVERSITY DRIVE, SUITE 702 

CORAL SPRINGS, FLORIDA 33071 

TELEPHONE: (954) 603-0033 

EMAIL: SANDRA.DEMARCO@INFRAMARK.COM 

16. Conflicts. Should there be a conflict between this Agreement and any of the exhibits attached

hereto, this Agreement shall control. No contrary provisions in any invoices or other documents shall have any 

force or effect.  

17. Amendments. This Agreement may only be amended by a written agreement signed by 

District and Contractor, and no action or inaction shall be deemed to be a waiver of or amendment to any of the 

terms hereof. 

18. Severability. If any of the provisions in this Agreement are held to be unenforceable, the

remaining provisions in this Agreement shall remain in full force and effect. 

19. Choice of Law. This Agreement shall be construed and enforced in accordance with the laws

of the state where the Property is located. 

20. Settlement of Claims.  All claims against Contractor or the Indemnified Parties relating to

the Property which are covered in whole or in part by insurance shall be forwarded by Contractor to District and 

Project Manager, and if requested by District, to the appropriate insurer with a copy to Project Manager.  The 

defense of actions against any of the Indemnified Parties (including, without limitation, any aspect of any 

negligence claim against any of the Indemnified Parties or as to which the insurance company denies coverage 

or “reserves rights” as to coverage) shall be fully coordinated with District and designated counsel shall be 

selected and approved by District unless counsel shall have been designated by the insurance carrier defending 

the claim against Contractor, and/or any of the Indemnified Parties. 

21. Priority of Provisions.  If there is a conflict or inconsistency between any term, statement,

requirement, or provision of any exhibit attached hereto, any document or events referred to herein, or any 

document incorporated into this Agreement by reference and a term, statement, requirement, or provision of this 
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Agreement, the term, statement, requirement, or provision contained in this Agreement shall prevail and be 

given effect, followed in priority by Exhibit A, Exhibit C, Exhibit D, and Exhibit B, respectively. 

 

 

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed by their 

duly authorized representatives as of the date set forth above. 

 

SUPERIOR LANDSCAPING & LAWN SERVICE, INC., 

a Florida corporation 

 

CONTRACTOR Date:_________________, 2019  

 

Signature: 

 

      

 

 

Name: 

 

      

 

Title:  

      

 

 

Address: 

P.O. Box 35-0095 

Miami, FL 33135-0095      

 

 

305-634-0717 

 

 

 

 

 

BEACON LAKES COMMUNITY DEVELOPMENT 

DISTRICT, a local unit of special purpose government 

established pursuant to Chapter 190, Florida Statutes 

 

 

By: ______________________________________________ 

 

Print name:________________________________________ 

 

Its: ______________________________________________   

 

Date:___________________________, 2019 
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7.1. Standard Service Agreement - Exhibits  

EXHIBIT A 
 

 

A. CONTRACTOR:  SUPERIOR LANDSCAPING & LAWN SERVICE, INC., a 

Florida corporation 

 

 

B. MAILING ADDRESS OF CONTRACTOR:  P.O. Box 35-0095 

Miami, FL 33135-0095 

Phone: 305-634-0717 

        Fax:     305-634-0744 

C. PROPERTY NAME AND ADDRESS – RECURRING SERVICES: 

 

Beacon Lakes Community Development District – Expansion Area     

     

Contractor shall provide landscape maintenance services to the Beacon Lakes Community 

Development District within the Expansion Area of the District in accordance with this Agreement. 

 

   
The service area includes NW 117 Place/Telemundo Way, starting at NW 25th Street, NW 121st 

Avenue, NW 21st Street, NW 20th Street, NW 17th Street, NW 119th Court, NW 118th Place, and the 

offside roads (NW 14th Street and NW 22nd Avenue) ending at 12th Street. In addition, the two (2) 

retention areas off of NW 117 Place/Telemundo Way (Folio #30-3936-008-0030 and 30-3936-008-

0010) are included. 

 

   

 

 

D. COMMENCEMENT: ________________, 2019 

 

 

E. EXPIRATION: One (1) year from commencement, with automatic one (1) year 

renewals unless terminated earlier.  

 

F. COMPENSATION/FREQUENCY OF RECURRING SERVICES: Cost Per Month 

 

Monthly Cost:    $5,444.67 Annually $65,336.00 

 

COMPENSATION/FREQUENCY OF NON-RECURRING SERVICES: N/A 

 

G. ADDRESS OF DISTRICT: 210 N. University Drive, Suite 702, Coral Springs, 

Florida 33071 

 

H. ADDRESS OF PROJECT MANAGER:  8355 SW 12th Street, Doral, FL 33126 

 

I. DISTRICT CONTACT AND PHONE NUMBER:  

Ken Cassel, District Manager (954) 753-5841 

 

J. PROJECT MANAGER CONTACT AND PHONE NUMBER:  

Maricela Rodriguez (305) 392-4273 
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8 

 

 

EXHIBIT B 

Proposal 

Agenda Page 95



Agenda Page 96



Agenda Page 97



Agenda Page 98



7.1. Standard Service Agreement - Exhibits  
 

9 

 

EXHIBIT C 

(Recurring Services)  

 
(See Exhibits A and Exhibit B) 
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10 

 

 

EXHIBIT D 
 

VENDORS/CONTRACTORS CATEGORIZED BY MINIMUM 

LIABILITY LIMIT REQUIREMENT: 

 

$1,000,000 per occurrence / $1,000,000 aggregate: 
 

Carpet and tile installers  Office Equipment Services   

Drywall  Painters   

Framers  Parking lot sweepers 

Landscapers  Snow removal contractors   

Lawn service  Tree installers   

Low risk property maintenance services     

 

$1,000,000 per occurrence / $2,000,000 aggregate: 
  

Concrete floor sealers  Plumbers  

Housekeeping/janitorial  Security guards  

HVAC contractors (installation  and repair)  Sign companies and light post maintenance  

Locksmith  Trash removers  

Paving contractors  Window cleaners (single story – no mechanical equipment)  

 

$2,000,000 per occurrence / $3,000,000 aggregate: 
 

Concrete / masonry   

Mudjackers     

Pesticide services     

Scaffolding     

Welders     

 

$3,000,000 per occurrence / $3,000,000 aggregate: 
 

Alarm monitoring companies   

Cable companies (interior)     

Metal cleaners and Finishers     

Sprinkler system service and repair     

Window cleaners (roof mounted or mechanized ground base equipment)     

 

$5,000,000 per occurrence / $5,000,000 Aggregate: 
 

Asbestos abatement / hazardous material removal   

Electrical maintenance   

Elevator / escalator service and maintenance   

Overhead and revolving door services   

 

$7,000,000 per occurrence / $7,000,000 Aggregate: 
 

Cable companies (exterior)   

Roofers   
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7.1. Standard Service Agreement - Exhibits  
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Additional requirements: 
 

Auto liability $500,000 combined single limit  

Worker’s Compensation – state statutory limits and waiver of subrogation 

District and Project Manager listed as additionally insured on commercial general 

liability 

Project name(s) & address to be listed in “Description of Operations” 

Maximum deductible for any of the above insurance coverage: $25,000 

Insurer must have Best Rating of A-VIII or greater 
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BEACON LAKES

Community Development District General Fund

ADOPTED ACTUAL PROJECTED TOTAL ANNUAL

ACTUAL ACTUAL BUDGET THRU APR PROJECTED BUDGET

ACCOUNT DESCRIPTION FY 2018 FY 2019 FY 2020 MAR-2020 SEPT-2020 FY 2020 FY 2021

Interest - Investments $8,210 $20,877 7,000$ 5,511$ 5,000$ 10,511$ 7,000$

Interest - Tax Collector 526 792 . 558 - 558 -

Special Assmnts- Tax Collector 700,600 791,885 759,943 711,543 48,400 759,943 794,659

Special Assmnts- Discounts (25,110) (30,219) (30,398) (3,259) - (3,259) (31,786)

Other Miscellaneous Revenues 4,690 202 - - - - -

TOTAL REVENUES 688,916 783,537 736,545 714,353 53,400 767,753 769,873

EXPENDITURES

Administrative

ProfServ-Dissemination Agent 1,500 1,500 1,500 - 1,500 1,500 1,500

ProfServ-Engineering 22,270 21,291 23,000 11,869 23,738 35,607 23,000

ProfServ-Legal Services 55,310 22,570 27,485 11,523 16,132 27,655 27,700

ProfServ-Mgmt Consulting Serv 54,707 56,348 58,038 29,019 29,019 58,038 59,779

ProfServ-Special Assessment 8,584 8,842 9,107 9,107 - 9,107 9,380

ProfServ-Trustee Fees - - - - - - 9,106

Auditing Services 5,000 5,000 5,200 - 5,000 5,000 5,000

Postage and Freight 661 381 600 230 170 400 400

Insurance - General Liability 12,393 11,286 13,836 11,286 - 11,286 12,415

Printing and Binding 1,166 956 1,800 597 597 1,194 1,200

Legal Advertising 446 969 500 429 571 1,000 1,000

Misc-Admin Fee (%) 3,734 3,734 3,734 - - - -

Misc-Property Taxes 1,304 3,087 1,304 5,828 - 5,828 5,850

Misc-Assessmnt Collection Cost 6,306 7,617 7,599 7,317 484 7,801 7,947

Misc-Contingency 71 776 250 58 192 250 250

Misc-Web Hosting 1,199 1,699 15,000 750 - 750 6,000

Office Supplies 479 220 325 164 164 328 330

Annual District Filing Fee 175 175 175 175 - 175 175

Total Administrative 175,305 146,451 169,453 88,352 77,567 165,919 171,032

Field

ProfServ-Field Management 48,000 48,000 48,000 24,000 24,000 48,000 48,000

Contracts-Janitorial Services 51,660 51,660 51,660 34,350 38,610 72,960 90,900

Contracts-Other Services 1,701 1,701 1,701 1,701 - 1,701 1,701

Contracts-Water Analysis - 14,355 19,300 - 19,300 19,300 -

Contracts-Wetland Mitigation 25,729 31,235 31,235 15,618 15,618 31,236 35,676

Contracts-Landscape 178,452 178,452 191,652 92,526 89,226 181,752 190,452

Contracts-Canal Maint/Cleaning 39,255 39,255 39,255 38,453 57,279 95,732 91,360

Contracts-Rail Road Crossing - 18,552 18,552 9,276 9,276 18,552 18,552

Electricity - General 10,949 8,345 10,000 6,096 6,096 12,192 12,500

R&M-General 2,960 - 12,000 9,198 2,802 12,000 -

R&M-Canals 14,913 - 5,667 - - - -

R&M-Fertilizer - - 6,000 - - - 6,000

R&M-Grounds 18,490 45,687 18,800 13,521 5,279 18,800 1,700

R&M-Irrigation 29,575 31,751 30,000 14,808 15,192 30,000 30,000

R&M-Mulch 7,008 - 25,000 - - - 25,000

R&M-Trees and Trimming 12,750 8,290 30,000 8,450 21,550 30,000 8,500

R&M-Mitigation 7,500 4,500 13,000 11,647 16,306 27,953 12,500

Contracts-Rail Road Crossing 10,822 - - - - - -

Summary of Revenues, Expenditures and Changes in Fund Balances

Fiscal Year 2021 Proposed Budget

REVENUES

Annual Operating and Debt Service Budget
Fiscal Year 2021 Page 1
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BEACON LAKES

Community Development District General Fund

ADOPTED ACTUAL PROJECTED TOTAL ANNUAL

ACTUAL ACTUAL BUDGET THRU APR PROJECTED BUDGET

ACCOUNT DESCRIPTION FY 2018 FY 2019 FY 2020 MAR-2020 SEPT-2020 FY 2020 FY 2021

Summary of Revenues, Expenditures and Changes in Fund Balances

Fiscal Year 2021 Proposed Budget

R&M-Rail Road Crossing 13,992 515 100 9,099 - 9,099 15,000

Misc-Hurricane Expense 10,950 - 11,000 - - - 11,000

Total Field 484,706 482,298 562,922 288,743 320,534 609,277 598,841

TOTAL EXPENDITURES 660,011 628,749 732,375 377,095 398,101 775,196 769,873

Excess (deficiency) of revenues

Over (under) expenditures 28,905 154,788 4,170 337,258 (344,701) (7,443) (0)

OTHER FINANCING SOURCES (USES)

Contribution to (Use of) Fund Balance - - 4,170 - - - (0)

TOTAL OTHER SOURCES (USES) - - 4,170 - - - (0)

Net change in fund balance 28,905 154,788 4,170 337,258 (344,701) (7,443) (0)

FUND BALANCE, BEGINNING 820,302 849,207 1,003,995 1,003,995 - 1,003,995 996,552

FUND BALANCE, ENDING 849,207$ 1,003,995$ 1,008,165$ 1,341,253$ (344,701)$ 996,552$ 996,552$

Annual Operating and Debt Service Budget
Fiscal Year 2021 Page 2
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BEACON LAKES
Community Development District General Fund

Budget Narrative
Fiscal Year 2021

Annual Operating and Debt Service Budget
Fiscal Year 2021

REVENUES

Interest-Investments

The District earns interest on the monthly average collected balance for their operating, money market and
certificates of deposit accounts.

Special Assessments-Tax Collector

The District will levy a Non-Ad Valorem assessment on all the assessable property within the District to pay for the
operating expenditures during the Fiscal Year.

Special Assessments-Discounts
Per Section 197.162, Florida Statutes, discounts are allowed for early payment of assessments. The budgeted amount
for the fiscal year is calculated at 4% of the anticipated Non-Ad Valorem assessments.

EXPENDITURES

Administrative

Professional Services-Dissemination Agent
The District is required by the Securities and Exchange Commission to comply with Rule 15c2-12(b)-(5), which relates to
additional reporting requirements for unrelated bond issues. The budgeted amount for the fiscal year is based on
standard fees charged for this service.

Professional Services-Engineering

The District's engineer provides general engineering services to the District, i.e. attendance and preparation for monthly
board meetings when requested, review of invoices, and other specifically requested assignments.

Professional Services-Legal Services

The District’s Attorney, Billing, Cochran, Heath provides general legal services to the District, i.e., attendance and
preparation for monthly Board meetings, review of contracts, review of agreements and resolutions, and other research as
directed or requested by the Board of Supervisors and the District Manager.

Professional Services-Management Consulting Services

The District receives Management, Accounting and Administrative services as part of a Management Agreement with
Inframark Infrastructure Management Services, LLC. Also included are costs for Information Technology charges to
process all the District’s financial activities, i.e. accounts payable, financial statements, budgets, etc., on a main frame
computer owned by Inframark in accordance with the management contract and the charge for rentals. The budgeted
amount for the fiscal year is based on the contracted fees outlined in Exhibit "A" of the Management Agreement, with a
moderate 3% proposed increase.

Professional Services-Special Assessment

Administrative costs to put the District’s assessments on the Tax Roll. A moderate 3% proposed increase.

Professional Services-Trustee
The District issued the Series 2007 Special Assessment Bonds that is deposited with a Trustee to handle all trustee
matters. The annual trustee fees are based on standard fees charged plus any out-of-pocket expenditures.

Auditing Services

The District is required to conduct an annual audit of its financial records by an Independent Certified Public Accounting
Firm. The budgeted amount for the fiscal year is based on contracted fees from an existing engagement letter.

Page 3
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BEACON LAKES
Community Development District General Fund

Budget Narrative
Fiscal Year 2021

Annual Operating and Debt Service Budget
Fiscal Year 2021

EXPENDITURES

Administrative (continued)

Postage and Freight

Actual postage and/or freight used for District mailings including agenda packages, vendor checks and other
correspondence.

Insurance-General Liability

The District's Property Insurance policy is with Public Risk Insurance Agency. They specialize in providing insurance
coverage to governmental agencies. The coverage includes business auto and general/public officials’ liability. The
projected budgeted amount will remain the same as FY 2017 budget amount.

Printing and Binding

Copies used in the preparation of agenda packages, required mailings, and other special projects.

Legal Advertising

The District is required to advertise various notices for monthly Board meetings and other public hearings in a newspaper
of general circulation.

Miscellaneous-Property Taxes

This represents billing from Miami-Dade Tax Collector on eleven portfolios.

Miscellaneous-Assessment Collection Costs

The District reimburses the Miami-Dade County Tax Collector for her or his necessary administrative costs. Per the
Florida Statutes, administrative costs shall include, but not be limited to, those costs associated with personnel, forms,
supplies, data processing, computer equipment, postage, and programming. The District also compensates the Tax
Collector for the actual cost of collection or 1% on the amount of special assessments collected and remitted, whichever is
greater. The budget for collection costs was based on a maximum of 1% of the anticipated assessment collections.

Miscellaneous-Contingency

This represents any additional expenditure that may not have been provided for in the budget.

Miscellaneous-Web Hosting

Per Florida Statute, the District is required to have and maintain a website.

Office Supplies

Supplies used in the preparation and binding of agenda packages, required mailings, and other special projects.

Annual District Filing Fee

The District is required to pay an annual fee of $175 to the Department of Economic Opportunity.

Page 4
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BEACON LAKES
Community Development District General Fund

Budget Narrative
Fiscal Year 2021

Annual Operating and Debt Service Budget
Fiscal Year 2021

EXPENDITURES

Field

Professional Services-Field Management
The District will be managed by Prologis for the operation of the Property and its contractors @ $4,000 per month.

Contracts-Janitorial Services
The District will contract with Facility Pro-Sweep, Inc. for power sweeping services, day porter services. Total of $4,305
per month.

Contracts-Other Services
The District will contract with CSX Transportation, Inc. for crossing signal maintenance. Class III Located at SXL 48.51.
NW 137th Avenue, Hialeah, Florida. Contract No. DOT631054X01.

Contracts-Wetland Mitigation
The District will contract with Greensleeves, Inc. for maintenance @ $2,973 per month.

Contracts-Landscape
The District will contract with GreenScape, Inc. for landscape maintenance; common area roads on west side of 129th

Ave; common area roads Phase I; and common area roads Phase II. Landscape of $15,871.

Contracts-Canal Maintenance/Cleaning
The District will contract with Superior Landscaping, Inc for the canal maintenance for a monthly service of $4,101.83 &
$5,444.67 per month. District is also reimbursed every quarter by Pan American West POA 20.25% of quarterly
expenditures. The reimbursement is applied back to this expenditure.

Contracts-Railroad Crossing
The District will contract with American Track Generations, LLC for the monthly signal maintenance. The amount is
$1,546 per month.

Electricity-General
The District will incur electrical usage of entrance, crossings, lift stations and pumps.

R&M-Fertilizer
Greenscape Landscape Maintenance, Inc. will provide fertilization services.

R&M-Grounds
The District will incur landscape replacement/enhancements, debris removal, guardrails, roads, drainage landscaping,
irrigation and any additional work needed. The vendor is Greenscape Landscape Maintenance, Inc.

R&M-Irrigation
Greenscape Landscape Maintenance, Inc. will provide irrigation services.

R&M-Mulch
Greenscape Landscape Maintenance, Inc. will provide mulch services.

R&M-Trees and Trimming
The District has an agreement with Greenscape Landscape Maintenance, Inc. to provide and trim trees for main roads

R&M-Mitigation
The District will incur other non-contractual mitigation expenditures. Environmental and permitting consultant.

Page 5
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BEACON LAKES
Community Development District General Fund

Budget Narrative
Fiscal Year 2021

Annual Operating and Debt Service Budget
Fiscal Year 2021

EXPENDITURES

Field (continued)

R&M-Railroad Crossing
The District will incur other non-contractual railroad expenditures.

Miscellaneous-Hurricane Expense
The District may incur other field expenses during the hurricane season.

Page 6
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BEACON LAKES

Community Development District General Fund

AVAILABLE FUNDS

Amount

Beginning Fund Balance - Fiscal Year 2021 996,552$

Net Change in Fund Balance - Fiscal Year 2021 (0)

Reserves - Fiscal Year 2021 Additions -

Total Funds Available (Estimated) - 9/30/2021 996,552

Assigned Fund Balance

Operating Reserve - First Quarter Operating Capital 192,468
(1)

Reserves - Irrigation System 72,277

Subtotal 264,745

Total Allocation of Available Funds 264,745

Total Unassigned (undesignated) Cash 731,807$

Notes

(1) Represents approximately 3 months of operating expenditures

ALLOCATION OF AVAILABLE FUNDS

Exhibit "A"

Allocation of Fund Balances

Annual Operating and Debt Service Budget

Fiscal Year 2021 Page 7
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BEACON LAKES

Community Development District Series 2003 Debt Service Fund

ADOPTED ACTUAL PROJECTED TOTAL ANNUAL

ACTUAL ACTUAL BUDGET THRU APR PROJECTED BUDGET

ACCOUNT DESCRIPTION FY 2018 FY 2019 FY 2020 MAR-2020 SEPT-2020 FY 2020 FY 2021

Special Assmnts- Tax Collector 217,122$ 217,556$ 217,556$ 203,700$ 13,856$ 217,556$ 217,556$

Special Assmnts- Discounts (7,782) (8,302) (8,702) (933) - (933) (8,702)

TOTAL REVENUES 209,340 209,254 208,854 202,767 13,856 216,623 208,854

EXPENDITURES

Administrative

Misc-Assessmnt Collection Cost 1,954 2,093 2,176 2,095 139 2,234 2,176

Total Administrative 1,954 2,093 2,176 2,095 139 2,234 2,176

Debt Service

Debt Retirement - Other 204,503 210,044 206,678 - 206,678 206,678 206,679

Total Debt Service 204,503 210,044 206,678 - 206,678 206,678 206,679

TOTAL EXPENDITURES 206,457 212,137 208,854 2,095 206,817 208,912 208,854

Excess (deficiency) of revenues

Over (under) expenditures 2,883 (2,883) 0 200,672 (192,960) 7,712 (0)

OTHER FINANCING SOURCES (USES)

Contribution to (Use of) Fund Balance - - 0 - - - (0)

TOTAL OTHER SOURCES (USES) - - 0 - - - (0)

Net change in fund balance 2,883 (2,883) 0 200,672 (192,960) 7,712 (0)

FUND BALANCE, BEGINNING 1 2,884 1 1 - 1 7,713

FUND BALANCE, ENDING 2,884$ 1$ 1$ 200,673$ (192,960)$ 7,713$ 7,713$

Summary of Revenues, Expenditures and Changes in Fund Balances
Fiscal Year 2021 Proposed Budget

REVENUES

Annual Operating and Debt Service Budget
Fiscal Year 2021 Page 8
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BEACON LAKES

Community Development District Series 2007 Debt Service Fund

ADOPTED ACTUAL PROJECTED TOTAL ANNUAL

ACTUAL ACTUAL BUDGET THRU APR PROJECTED BUDGET

ACCOUNT DESCRIPTION FY 2018 FY 2019 FY 2020 MAR-2020 SEPT-2020 FY 2020 FY 2021

Interest - Investments 79$ 46$ -$ 50$ 10$ 60$ -$

Special Assmnts- Tax Collector 96,525 96,718 96,718 90,558 6,160 96,718 96,718

Special Assmnts- Discounts (3,460) (3,691) (3,869) (415) - (415) (3,869)

TOTAL REVENUES 93,144 93,073 92,849 90,193 6,170 96,363 92,849

EXPENDITURES

Administrative

ProfServ-Trustee Fees 8,742 9,106 8,742 5,609 - 5,609 -

Misc-Assessmnt Collection Cost 869 930 967 931 62 993 967

Total Administrative 9,611 10,036 9,709 6,540 62 6,602 967

Debt Service

Debt Retirement Series B 5,000 5,000 5,000 - 5,000 5,000 5,000

Debt Retirement - Other 60,064 69,422 70,390 - 69,422 69,422 79,442

Interest Expense Series B 8,370 8,060 7,750 3,875 $3,875 7,750 7,440

Total Debt Service 73,434 82,482 83,140 3,875 78,297 82,172 91,882

TOTAL EXPENDITURES 83,045 92,518 92,849 10,415 78,359 88,774 92,849

Excess (deficiency) of revenues

Over (under) expenditures 10,099 555 0 79,778 (72,188) 7,590 0

OTHER FINANCING SOURCES (USES)

Operating Transfers-Out (1,528) (407) - (48) - (48) -

Contribution to (Use of) Fund Balance - - 0 - - - 0

TOTAL OTHER SOURCES (USES) (1,528) (407) 0 (48) - (48) 0

Net change in fund balance 8,571 148 0 79,730 (72,188) 7,542 0

FUND BALANCE, BEGINNING 6,117 14,688 14,836 14,836 - 14,836 22,378

FUND BALANCE, ENDING 14,688$ 14,836$ 14,836$ 94,566$ (72,188)$ 22,378$ 22,378$

Summary of Revenues, Expenditures and Changes in Fund Balances

Fiscal Year 2021 Proposed Budget

REVENUES

Annual Operating and Debt Service Budget
Fiscal Year 2021

Page 9
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BEACON LAKES

Community Development District

AMORTIZATION SCHEDULE

SERIES 2007 B SPECIAL ASSESSMENT BONDS

DEBT SERVICE SCHEDULE

DATE BALANCE RATE PRINCIPAL INTEREST TOTAL

11/1/2020 $120,000 6.200% $3,720

5/1/2021 $120,000 6.200% $5,000 $3,720 $12,440

11/1/2021 $115,000 6.200% $3,565

5/1/2022 $115,000 6.200% $5,000 $3,565 $12,130

11/1/2022 $110,000 6.200% $3,410

5/1/2023 $110,000 6.200% $5,000 $3,410 $11,820

11/1/2023 $105,000 6.200% $3,255

5/1/2024 $105,000 6.200% $5,000 $3,255 $11,510

11/1/2024 $100,000 6.200% $3,100

5/1/2025 $100,000 6.200% $5,000 $3,100 $11,200

11/1/2025 $95,000 6.200% $2,945

5/1/2026 $95,000 6.200% $5,000 $2,945 $10,890

11/1/2026 $90,000 6.200% $2,790

5/1/2027 $90,000 6.200% $5,000 $2,790 $10,580

11/1/2027 $85,000 6.200% $2,635

5/1/2028 $85,000 6.200% $5,000 $2,635 $10,270

11/1/2028 $80,000 6.200% $2,480

5/1/2029 $80,000 6.200% $5,000 $2,480 $9,960

11/1/2029 $75,000 6.200% $2,325

5/1/2030 $75,000 6.200% $5,000 $2,325 $9,650

11/1/2030 $70,000 6.200% $2,170

5/1/2031 $70,000 6.200% $5,000 $2,170 $9,340

11/1/2031 $65,000 6.200% $2,015

5/1/2032 $65,000 6.200% $5,000 $2,015 $9,030

11/1/2032 $60,000 6.200% $1,860

5/1/2033 $60,000 6.200% $10,000 $1,860 $13,720

11/1/2033 $50,000 6.200% $1,550

5/1/2034 $50,000 6.200% $10,000 $1,550 $13,100

11/1/2034 $40,000 6.200% $1,240

5/1/2035 $40,000 6.200% $10,000 $1,240 $12,480

11/1/2035 $30,000 6.200% $930

5/1/2036 $30,000 6.200% $10,000 $930 $11,860

11/1/2036 $20,000 6.200% $620

5/1/2037 $20,000 6.200% $10,000 $620 $11,240

11/1/2037 $10,000 6.200% $310

5/1/2038 $10,000 6.200% $10,000 $310 $10,620

$120,000 $81,840 $201,840

Annual Operating and Debt Service Budget

Fiscal Year 2021

Page 10
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BEACON LAKES
Community Development District Debt Service Fund

Budget Narrative
Fiscal Year 2021

Annual Operating and Debt Service Budget
Fiscal Year 2021

REVENUES

Special Assessments-Tax Collector

The District will levy a Non-Ad Valorem assessment on all the assessable property within the District to pay for the debt
service expenditures during the Fiscal Year.

Special Assessments-Discounts
Per Section 197.162, Florida Statutes, discounts are allowed for early payment of assessments. The budgeted amount
for the fiscal year is calculated at 4% of the anticipated Non-Ad Valorem assessments.

EXPENDITURES

Administrative

Miscellaneous-Assessment Collection Cost

The District reimburses the Miami-Dade County Tax Collector for her or his necessary administrative costs. Per the
Florida Statutes, administrative costs shall include, but not be limited to, those costs associated with personnel, forms,
supplies, data processing, computer equipment, postage, and programming. The District also compensates the Tax
Collector for the actual cost of collection or 1% on the amount of special assessments collected and remitted, whichever is
greater. The budget for collection costs was based on a maximum of 1% of the anticipated assessment collections.

Debt Retirement Series B
The District pays an annual principal amount on 5/1 of each fiscal year.

Debt Retirement-Other
Because of excess special assessments prepayments by landowners, the District owes landowners in assessments
related to the Series 2003A Special Assessment bond and in assessments related to the Series 2007 Special
Assessment bond. Payments to landowners to end in FY 2024 for Series 2003A Special Assessment bond and FY 2030
for Series 2007 Special Assessment bond.

Interest Expense Series B
The District pays semi-annual interest amounts on 5/1 and 11/1 of each fiscal year.

Page 11
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BEACON LAKES

Community Development District

Units
FY 2021 FY 2020 Percent FY 2021 FY 2020 Percent FY 2021 FY 2020 Percent FY 2021 FY 2020 Percent Acres

Change Change Change Change

$2,234.78 $2,137.15 4.6% $13,622.82 $13,622.82 0% $6,056.24 $6,056.24 0% $21,913.83 $21,816.21 0% 355.587

Comparison of Assessment Rates

Fiscal Year 2021 vs. Fiscal Year 2020

General Fund 001 (Maintenance) Debt Service 2003 Debt Service 2007 Total Assessments per Unit

Annual Operating and Debt Service Budget
Fiscal Year 2021 Page 12
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RESOLUTION 2020-05 

 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF 

THE BEACON LAKES COMMUNITY DEVELOPMENT 

DISTRICT APPROVING THE BUDGET FOR FISCAL 

YEAR 2021 AND SETTING A PUBLIC HEARING 

THEREON PURSUANT TO FLORIDA LAW 

 

 WHEREAS, the District Manager has heretofore prepared and submitted to the Board a 

proposed operating and/or debt service budget for Fiscal Year 2021; a copy of which is attached 

hereto, and 

 WHEREAS, the Board of Supervisors has considered said proposed budget and desires to 

set the required public hearing thereon; 

 

NOW, THEREFORE BE IT RESOLVED BY THE BOARD 

OF SUPERVISORS OF THE BEACON LAKES 

COMMUNITY DEVELOPMENT DISTRICT; 

 

 1. The budget proposed by the District Manager for Fiscal Year 2021 is hereby 

approved as the basis for conducting a public hearing to adopt said budget. 

 2. A public hearing on said approved budget is hereby declared and set for the following 

date, hour and place: 

 

 Date: July 7, 2020 

 

 Hour: 9:00 a.m. 

 

  Place:  12400 NW 22nd Street 

    Miami, FL 

 

 

 Notice of this public hearing shall be published in the manner prescribed in Florida Law. 

 

 Adopted this 5th day of May, 2020. 

 

   

 Scott Gregory 

 Chairperson 

 

   

 Ken Cassel 

 Secretary 
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This instrument was prepared by and return to: 
Michael J. Pawelczyk, Esq. 
Billing, Cochran, Lyles, Mauro & Ramsey, P.A. 
SunTrust Center, 6th Floor 
515 East Las Olas Boulevard 
Fort Lauderdale, Florida 33301 
 
 
 
THIS MODIFICATION AMENDS THE COVENANT 
RECORDED AT OFFICIAL RECORDS BOOK 29086, 
PAGES 2607-2655 IN THE PUBLIC RECORDS OF MIAMI-
DADE COUNTY, FLORIDA 
 

 
 

MODIFICATION OF 
COVENANT RUNNING WITH THE LAND IN FAVOR OF MIAMI-DADE 
COUNTY, FLORIDA BY BEACON LAKES COMMUNITY DEVELOPMENT 
DISTRICT PROVIDING FOR THE PROTECTION AND MANAGEMENT OF 
79.87 ACRES OF WETLANDS BETWEEN N.W. 117TH AND 137TH 
AVENUES AND BETWEEN N.W. 12TH AND 25TH STREETS LOCATED IN 
MAIMI-DADE COUNTY, FLORIDA. 

 
WHEREAS, the Beacon Lakes Community Development District (the “District” is a 

local unit of special purpose government established pursuant to Chapter 190, Florida 
Statutes; and 

 
WHEREAS, on March 4, 2014, the District executed a Covenant Running With the 

Land in Favor of Miami-Dade County, Florida (the “County”), providing for the protection and 
management of 79.87 Acres of wetlands located between NW 117th and 137th Avenues and 
between NW 12th and 25th Streets, recorded at Official Records Book 29086, Pages 2607-
2655 in the Public Records of Miami-Dade County, Florida (the “Covenant”); and 

 
WHEREAS, AMB Codina Beacon Lakes, LLC has requested a Modification and 

Extension of Class IV Permit CLIV-20130004 for temporary impacts to 0.145 acres and 
permanent impacts to 0.27 acres of wetlands located within Mitigation Area #3 at 
approximately NW 137th Avenue and from NW 17th Street to NW 14th Street, in Section 35, 
Township 53 South, Range 39 East, Miami-Dade County, Florida (the “Class IV Permit 
Modification”); and 

 
WHEREAS, the District maintains certain mitigation areas pursuant to the Covenant; 

and  
 
WHEREAS, the Class IV Permit Modification requires a modification to the Covenant 

to include the work authorized by the Class IV Permit Modification. 
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NOW, THEREFORE, in consideration of the mutual promises and covenants 
contained herein, and other good and valuable consideration, the receipt and adequacy of 
which are acknowledged, the parties agree as follows: 
 

SECTION 1. The parties agree that the foregoing recitals are true and correct 
and are hereby incorporated into this Modification of Covenant. 

 
SECTION 2. Composite Exhibit A to the Covenant is hereby supplemented 

with Composite Exhibit A-Supplement, attached hereto and made a part hereof. 
 
SECTION 3.  Except as otherwise set forth in this Modification of Covenant, all 

other terms of the original Agreement between the parties are hereby ratified, reaffirmed and 
shall remain in full force and effect as provided by their terms. 
 

IN WITNESS WHEREOF, the parties execute this Modification of Covenant Running 
with the Land, executed this ___ day of _______________, 2020.  
 

BEACON LAKES COMMUNITY DEVELOPMENT 
DISTRICT, a local unit of special purpose 
government established pursuant to Chapter 190, 
Florida Statutes 

Witnesses: 
 
Sign: ___________________________  Sign: _____________________________________ 
 
Print: ___________________________  Print: _____________________________________ 
 
Sign: ___________________________  Title: _____________________________________ 
 
Print: ___________________________  Address: 

210 N. University Drive, Suite 702 
      Coral Springs, Florida 33071 
 
State of Florida  } 
   } 
County of Miami-Dade   } 
 
The foregoing instrument was acknowledged before me this ____ day of __________, 2020 by 
_________________ as Chairman of the Board of Supervisors of the BEACON LAKES COMMUNITY 
DEVELOPMENT DISTRICT, who is personally known to me or has produced ______________________ as 
identification and who did take an oath. 
 

NOTARY PUBLIC: 
 

Sign: ___________________________ 
 
 

Print: ___________________________ 
STATE OF FLORIDA at Large (SEAL) 
My Commission Expires: 
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Agenda Page 132



Agenda Page 133



Agenda Page 134



Agenda Page 135



Agenda Page 136



Agenda Page 137



Agenda Page 138



Agenda Page 139



Agenda Page 140



Agenda Page 141



Agenda Page 142



Agenda Page 143



Agenda Page 144



Agenda Page 145



Agenda Page 146



Agenda Page 147



Agenda Page 148



Agenda Page 149



Agenda Page 150



Agenda Page 151



Agenda Page 152



Agenda Page 153



Agenda Page 154



Agenda Page 155



Agenda Page 156



Agenda Page 157



Agenda Page 158



Agenda Page 159



Agenda Page 160



Agenda Page 161



Agenda Page 162



Agenda Page 163



Agenda Page 164



Agenda Page 165



Agenda Page 166



Agenda Page 167



Agenda Page 168



Agenda Page 169


	Beacon Lakes 5.5.2020 Agenda Package
	Agenda 5.5.20
	Third Order of Business
	3A
	Minutes of Meeting 1.7.20
	3B
	Financial Report, January 2020
	Financial Report, March 2020
	3C
	FY2019 Annual Financial Audit Report
	3D
	Fourth Amendment and Extension to Service Agreement to the Kleinfelder Agreement
	3E
	Service Agreement with Superior Landscaping and Lawn  Service
	3F
	First Amendment to Service Agreement, American Track Generation
	3G
	FY2021 Annual Operating and Debt Service Budget
	3H
	Resolution 2020-05, Approving the FY2021 Budget and Setting Public Hearing
	Fourth Order of Business
	4A
	Modification of Covenant, Re: 79.87 Acres of Wetlands



